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2016 FINAL REPORT
The Santa Barbara Food Action Plan is a strategy-based
community “blueprint” for an accessible, thriving,
sustainable, and healthy food system. It addresses every
aspect of the food system in a way that supports healthy
people, a healthy economy, and a healthy environment.
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As County Supervisors and co-chairs of the advisory board that oversaw the
two-year development of the Santa Barbara County Food Action Plan, we are
pleased to present you with our final report and recommendations.
As detailed in these pages, our food system is essential to the public health, economic vitality,
and environmental resilience of Santa Barbara County. However, many challenges need to
be addressed, including the assurance that everyone has access to sufficient nutritious food
that will keep local families healthy and food secure. Fortunately, there are opportunities
available to enhance our food system and make it more sustainable and accessible.
The Santa Barbara County Food Action Plan is the result of a broad and diverse community
effort to examine the opportunities and challenges of the region’s food system—which
includes the growing, harvesting, processing, packing, transporting, selling and eating of food,
as well as the disposing of food waste. Stakeholders included nonprofits, growers, educators,
healthcare providers and community activists who came together to explore how this food
system impacts people, the economy and the environment. We considered how to reconcile
as many interests as possible and make those impacts positive.
We invite you to examine the results of 1,200 hours of volunteer time and involvement by
over 200 community members. The Food Action Plan is not intended to take up valuable shelf
space in your office. It is a clear invitation to a range of practical actions, where community
partners can come together to make breakthrough changes in how food can shape our
community’s future well-being.
We believe this plan provides an exciting opportunity for the County of Santa Barbara to help
move forward some of these initiatives. We heartily recommend this plan to you as a vital
guide for the community as we come together to shape the region’s food system and make it
more resilient for generations to come.
Sincerely,

SALUD CARBAJAL

STEVE LAVAGNINO

Co-Chair

Co-Chair
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Executive Summary

PHOTO CREDIT: ELLIOT LOWNDES

Food, the most basic of human needs, is easily taken
for granted in a society of abundance. We too easily
forget that history is littered with examples of societies

• Will the trend towards increased income disparity
overwhelm our safety net of programs and services?

who were not able to adapt how they feed themselves

• Will attitudes about immigration and diversity make
finding workers for the food sector possible?

to changing conditions—whether that be persistent

In creating this action plan, we believe we can increase

drought or economic upheaval. A better future is not

prosperity and health across the community and

guaranteed, and increasingly we are unable to use the

insulate ourselves from future uncertainties by making

past as a reliable guide for what is to come.

strategic investments in the food system. This would

The goal of the Santa Barbara County Food Action Plan

have a positive, cyclical effect that looks something

is to ‘future proof’ how food travels from farm to table.

like this:

Future proofing is the process of insulating ourselves,

• Providing more access to good food and better
information creates healthier people who make
positive choices for themselves and their families.

as much as possible, from the vagaries of an uncertain
future—in essence, to be more resilient. In the food and
farming sector, these uncertainties are huge.
When planning for our future, we must ask:
• Will the past continue to be a good indicator for
how much rainfall we see each year?
• Will global markets remain stable and growing, or will
our attitudes and policies about trade change?
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• This in turn creates well-nourished workers who
are better able to support a vibrant food system,
bringing more resources to the community.
• And this in turn allows people to become better
stewards of the natural resources that support
our health.

To start this positive change moving, the plan asks us to commit to four big actions:

1

INVEST IN OUR FOOD ECONOMY
Invest in Our Food Economy calls us to support a new,
diverse generation of food and farming entrepreneurs
with training, education, preferential purchasing policies,
and investments in food distribution infrastructure. These
upstream investments are designed to pay increasing
dividends over time as these entrepreneurs build local
businesses and create jobs.

2

INVEST IN OUR HEALTH & WELLNESS
Invest in Our Health & Wellness calls us to address the
continuing diet-related challenges in our community by
creating networks of neighbor-to-neighbor support,
and by engaging employers, teachers, and physicians as
partners to promote healthy living. The strategies focus
on the information gaps that make it hard to make good
health choices.

3

INVEST IN OUR COMMUNITY
Invest in Our Community calls for a countywide
commitment to reduce food insecurity and the socially
corrosive impacts of poverty through more effective
delivery of safety net services, increases in community
self-sufficiency in food production, and increased
availability of housing for food system workers. The
strategies tackle hunger and poverty at three points:
immediate need, long-term security, and lifting the most
at-risk of us up into stable workforce housing.

This plan, which is based on two years of
community engagement with both grassroots
and organizational/business leaders, is
focused on opportunities. It is filled with
success stories and models and programs
that are ready to go to scale today. It avoids
debating what or who is wrong out of a belief
that change is rarely made this way.
We recognize that there are a number
of issues that polarize our community –
from farmworker housing and wages to
pesticide use—and that some agriculture
representatives, food justice advocates and
environmentalists may not be completely
satisfied with how these topics were
addressed in the plan. However, it is our hope
that by raising these important issues, the
plan will serve as a platform for continued
engagement on areas critical to the health of
the food system and our county’s resilience.
This plan explicitly intends to stand outside
of the traditional polarization of our
community between north and south County,
agriculture and environment, and red or blue
politics, and is intended to be the beginning
of the dialog.
This is an ‘all in’ plan that calls for every one
of us, every part of the food and farm sector,

4

INVEST IN OUR FOODSHED
Invest in Our Foodshed calls us to become stewards
of our natural heritage by reducing greenhouse gas
emissions generated from the food system, protecting
scarce farm and ranch land, reducing food waste, and
encouraging best practices for managing precious
natural resources. The strategies are focused on

to get engaged and get aligned. You do not
have to agree with everything to get started.
Together we can invest in a better future for
the community, by focusing on the health,
nutrition, job and business creation, and
stewardship opportunities that our food and
farming sector presents.

opportunity areas where small investments can have

Together we can future proof our food

big impacts.

system. All we need now is the will to act.
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What Makes the Santa Barbara County
Food System Unique?

PHOTO COURTESY OF:
FOODBANK OF SANTA BARBARA COUNTY

The mild, warm-

Moreover, agricultural production is only the beginning

summer Mediterranean

of Santa Barbara County’s rich food system. Innovative

climate, prevailing

companies create food hubs, distributing fresh

coastal Pacific winds,

products to community schools and neighborhood

and mountainous

restaurants. Nearly 20,000 residents work in food and

interior abutting Santa

beverage stores or service locations alone. Local

Ynez and Cuyama

philanthropic organizations are supporting schools

Valleys make for

in establishing nutrition classes and school gardens,

exceptional year round

helping even the youngest eaters learn about their

growing conditions. Encompassing 700,000 acres of
row crops, orchards, vineyards, and rangeland, the
agricultural sector is Santa Barbara County’s primary
economic driver—providing a production value of
close to $1.5 billion in 2014 through diverse goods
from strawberries to broccoli, beef to wine grapes.

health and where their food comes from.
However, underpinning this abundance are systemic
challenges within our food system. More than half
of all residents countywide are overweight or
obese. Farm work is the largest and fastest growing

What is a Food System?

The food system encompasses how food moves from farms to tables. It includes farmers and the farmland on
which food is grown, manufacturers and processors, distributors—from truckers to grocery stores to food
banks—and all residents as consumers. It also incorporates the inputs needed and outputs generated at each
step, including food waste. There are no defined geographical boundaries of our food system, but for the
purposes of this plan, we localize the system to be Santa Barbara County.
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occupation in the county, but the average farmworker

of our residents can’t predict whether they will make

makes less than $19,000 a year and faces significant

it through the month on their food budget, our region

challenges in terms of affordable housing, healthcare,

sends tons of useable food and food scraps to the

and food security for their own families. Our two

landfill each year, generating the potent greenhouse

major agricultural centers, Santa Maria and Lompoc,

gas, methane.

particularly suffer from some of the highest rates of
poverty. These factors—along with lack of access to
healthy food and lack of nutrition education—can lead
to the consumption of inexpensive, heavily-processed
foods containing high amounts of sugar, salt and fat.

Clearly, the food system of Santa Barbara County holds
both great success and significant opportunities for
improvement. The rising interest and efforts to improve
the food system shows the possibility for change, while
the increasing threats to it show where the change is

Even the natural resources bolstering the county’s

most necessary. The Santa Barbara County Food Action

food system are threatened—through drought,

Plan addresses the food system’s largest risks and

land development, and in some cases overuse of

guides us towards greater resilience, sustainability, and

pesticides and synthetic fertilizers. And while some

vitality for producers and consumers.

What is a
Food Action Plan?
A food action plan is a community-driven
strategic plan that assesses how we grow,
distribute, consume, and dispose of food.
While each community tailors the plan to
their specific needs, most share two common
elements: they capture the aspirations of the
community around food and farming, and they
identify concrete things that can be done to
improve the policies, programs, and individual
actions that shape how food moves from farm
to plate.
PHOTO CREDIT:
DANIEL GIRARD
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Santa Barbara County Food Action Plan’s 16 Goals
INVEST IN OUR

FOOD ECONOMY

PRIORITY
GOAL

1

GOAL

2

GOAL

Support the next
generation of farmers and
food system entrepreneurs
by creating or expanding
agriculture and vocational

6

Support the development
of neighborhood networks
of volunteers to provide
peer-to-peer education
and empowerment to

school and community

members to improve their

college level.

health.

Encourage entry into the local
food economy by building access
to a collaboration of educational
resources and tools that can be

GOAL

7

Facilitate the adoption and
implementation of workplace
wellness policies that include
support for healthy eating

utilized by new and emerging

behaviors and access to

food system entrepreneurs.

healthy foods.

GOAL

Strengthen distribution

5

PRIORITY
GOAL

food insecure community

3

GOAL

HEALTH AND WELLNESS

education at the high

Develop a preferential

4

INVEST IN OUR

purchasing policy model for
agencies and institutions.

GOAL

8

Integrate food literacy into
all school campus cultures—
including in-school and out-ofschool programs—throughout
Santa Barbara County.

systems for local produce
through existing networks, food
hubs, and alternative markets.
Form a food incubator / impact
investing hub to facilitate investment in food systems development in Santa Barbara County.
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GOAL

9

Establish “Food as Medicine”
programs that promote health
through better nutrition.

INVEST IN OUR

INVEST IN OUR

FOODSHED

COMMUNITY

PRIORITY
GOAL

10

Establish Community Food
Access Centers that serve
as place-based, food-centric
neighborhood revitalization
efforts, and which unite

PRIORITY
GOAL

13

Reduce the food system’s
contribution to greenhouse gas emissions, while
strengthening its resilience
and ability to adapt to long-

multiple functions (including

term drought and future

education) in one or nearby

climate change scenarios.

locations.

GOAL

11

Increase affordability and
accessibility to healthy, safe,
environmentally-sound, locally
grown food for all residents of
Santa Barbara County.

GOAL

12

Support fair compensation for all
members of the food workforce

GOAL

14
GOAL

15

Protect existing and potential
farm and ranch land, as well as the
ecosystem services they provide.

Reduce food waste across all
sectors of the Santa Barbara
County food system—from
producer to consumer—

and increase the availability and

through policy, education, and

accessibility to affordable

collaboration.

housing to help sustain their vital
role in the regional food system.

GOAL

16

Promote and incentivize the
use of Best Management
Practices on farms, ranches,
and food system businesses in
Santa Barbara County.
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The Santa Barbara Food Action Plan
Focuses on Four Key Areas of Investment

1

INVEST IN

OUR FOOD
ECONOMY

2
3

INVEST IN

OUR HEALTH
AND WELLNESS

INVEST IN

OUR
COMMUNITY
PHOTO COURTESY OF: FOODBANK OF SANTA BARBARA COUNTY

4

INVEST IN

OUR
FOODSHED
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1

INVEST IN

Our Food Economy

DEFINITION

ASSETS

A food economy encompasses all activities

Santa Barbara County’s rich food and farming

within the food system that generate revenue or

diversity—of crops and cuisines and farm and food

economic benefit to residents of the county.

business sizes and types—helps create economic

• These activities include all aspects of
agricultural production—including supporting
services such as equipment and seed vendors,
wholesale and retail food distribution through

resiliency and provides opportunities for both
historic and emerging businesses to prosper in the
sector.
• The agriculture profession offers technical

grocery stores, restaurants and food service,

careers in the areas of machining and

food product manufacturing, labor and

engineering, biological and chemical science,

business earnings, and tax revenue generated

packaging, marketing and distribution, and human

throughout the chain. It also includes food and

resources and business services. The culinary

farm tourism and all the supporting services for

and hospitality fields similarly offer stable and

visitors enjoying Santa Barbara County’s food

rewarding careers.

and culinary bounty.
•		Ecosystem services provided by agriculture—

• Existing entrepreneur hubs and business support
centers—such as Women’s Economic Ventures,

such as open space, wildlife habitat,

Impact Hub, 805 Connect, Lompoc LAUNCHpad,

environmental quality, nutrient cycling,

and vocational programs at the community

recreation, and tourism—also contribute

colleges—could be expanded and networked to

economic benefits, but have yet to be

support food and agricultural businesses.

calculated in monetary values.

• High schools in Santa Ynez, Santa Maria, Lompoc
and Santa Barbara are growing their agricultural
career technical education programs. Similar
programs could serve as a pipeline to both
agricultural and food industry reers.

1 2 | S A N TA B A R B A R A C O U N T Y F O O D A C T I O N P L A N

INVEST IN OUR FOOD ECONOMY

We need to put a lot more attention on the transition of generational farmers.
With so many old timers retiring, we need to be preparing the next wave of new farmers,
through more training and mentoring programs.
— J A S P E R E I L E R , Harvest Santa Barbara

CONCERNS

OPPORTUNITIES

Career opportunities in food, farming, and

Today’s food businesses—from farms and

agritourism and the range of skills needed are

ranches, to restaurants and food services—

often not fully understood or valued. Building a

require expertise in business management,

strong foundation of educational resources and

marketing, and finance, as well as engineering,

economic opportunity for the next generation of

science and natural resources. By promoting

farmers and entrepreneurs requires substantial

investment in the workers and entrepreneurs

investment in career and technical education

of the future, we can increase economic and

opportunities.

social opportunities for residents, and ensure

•		The average age of Santa Barbara County

that the food economy in Santa Barbara County
remains a strong prosperity driver.

farmers is increasing, with over half age 60 years
or older. Succession planning will be critical to

• Growing demand for agriculture career

ensure that there is land to farm on and farmers

education and training programs in high

to do it.

schools and colleges can help create the

•		Supply of locally grown food cannot always
meet demand by institutional purchasers, and
opportunities for the smaller producers to
enter the market are limited and uncoordinated.
•		Low income populations have fewer resources
and difficulty accessing support services and
training to pursue development of a small
business.

skilled workforce that will be necessary for
the future of agriculture in the county.
• By expanding the local distribution systems
to include a broader range of growers and
food product producers through cooperative
mechanisms—such as existing networks, food
hubs, nonprofit centers, alternative markets,
and new processing facilities—we can support
small and emerging food businesses while
supplying the growing demand for ‘local.”
2016 FINAL REPORT | 13

Introduction to a Better Food Economy
As residents of Santa Barbara County,

Consider in Our County:

we are fortunate to be able to see
aspects of our food economy every day
as we pass by our bountiful orchards,
vineyards, farms, ranches, and ocean.
But the production of food is only a
small part of the total food economy.
A more complete picture includes
the value of food processing,
warehousing, distribution, retail sales,

The agriculture, tourism and
wine industry employed

36,088
people

in 2012, which is 15% of the
total county workforce.

and food preparation in grocery
stores, restaurants, schools, hospitals,
businesses, and homes. And even this
picture needs to be expanded, to
encompass all the support services
and goods needed along the way—from
seeds and fertilizers, to refrigeration,
to information systems, to waste
management and much more. A

On-farm sector jobs are
projected to grow by over

20%

from 2012 to 2022—from
18,800 to 22,700 jobs.1

complete view should also include the
growing food-oriented tourism field,
which is already a major part of Santa
Barbara County’s allure.

University of California,
Santa Barbara procures

46%

of it’s fresh
produce

from local farms (within 250
miles). Over 25% of this is
organic and/or grown
without pesticides.

1 4 | S A N TA B A R B A R A C O U N T Y F O O D A C T I O N P L A N

INVEST IN OUR FOOD ECONOMY
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Goals for Investing in Our Food Economy
In this section of the Food Action Plan we recommend investing in the training and education of a new generation of
food system entrepreneurs—from farmers to chefs—who have the skills to be successful in business and effective
partners with the community.
To assure their success, we make several supporting recommendations that focus on increasing the demand and
availability of locally produced food products by adopting a preferential purchasing policy, investing in distribution
infrastructure, and creating an innovation hub to support emerging entrepreneurs.

PRIORITY
GOAL

1

Support the next generation of farmers and food system entrepreneurs by creating
or expanding agriculture and vocational education at the high school and community
college level.

STRATEGY 1.1

STRATEGY 1.2

STRATEGY 1.3

Create engaging educational

Highlight the practical application

Build on existing programs such

programs for students at all grade

of academic studies in a wide variety

as “Ag in the Classroom” to create

levels that focus on the critical role

of agricultural business scenarios

experiential opportunities on

of agriculture in our community, and

including science, technology,

working farms and ranches.

promote agriculture as a fulfilling

product marketing, and agritourism.

career and desirable lifestyle.

Sample Resource / Policy: California

Sample Resource / Policy: Chandra

Foundation for Agriculture in the

Sample Resource / Policy: National

Krintz, a faculty member from the

Classroom promotes awareness and

Agriculture in the Classroom

Computer Science Department

understanding of agriculture through

showcases available curriculum

at UCSB, works on technological

formal and informal education that

for teachers of K-12 students—

applications for local farmers. To

features nutrition, school gardens,

emphasizing the basics of

address the problem of sustainable

and careers in the agricultural

agriculture and gardening, the role

food security and safety, Chandra

sector. They also provide points

of agriculture in individual states

and her team developed SmartFarm,

of contact at the local, state, and

and the U.S., and the importance of

which provides producers with a

national level.

agriculture to communities.

decision support system.
2016 FINAL REPORT | 15
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GOAL

2

Encourage entry into the local food economy by building access to a collaboration
of educational resources and tools that can be utilized by new and emerging food
system entrepreneurs.

STRATEGY 2.1

STRATEGY 2.2

Identify an existing institution that will create an

Provide assistance and resources to new food enterprises

educational clearinghouse to provide valuable resources

and entrepreneurs, including food-focused training and

to small businesses and entrepreneurs that are looking to

consulting, micro loans, business plan development,

enter or expand into the local food economy.

and information on higher education programs, financial

Sample Resource / Policy: Make It Your Business (MIYB)

institutions, government grants, and regulatory bodies.

co-working spaces in Santa Maria provides meeting rooms

Sample Resource / Policy: Farm Credit West recognizes

and access to a commercial kitchen—as well as services

that preserving the future of agriculture means making

for entrepreneurs, such as professional development,

sure that young farmers, ranchers and agribusiness

training, website development, and direct consultations.

people have a strong business management and financial
knowledge base. The organization provides farmers
and ranchers with educational and leadership training
opportunities, financial management seminars, and a
knowledge base from their banker’s perspective.
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INVEST IN OUR FOOD ECONOMY

GOAL

3

Develop a preferential purchasing policy model for agencies and institutions.

STRATEGY 3.1

STRATEGY 3.2

Create a model policy for the preferential purchasing of

Engage in a process of guidance, support and advocacy

local healthy food by public and private institutions.

to help jurisdictions and institutions adopt preferential

Sample Resource / Policy: Equitable Development Toolkit:

purchasing policies.

Local Food Procurement. Developed by PolicyLink, this

Sample Resource / Policy: Tools for Advocates: Increasing

toolkit goes through the step-by-step process of creating

Local Food Procurement by State Agencies, Colleges, and

a local food procurement policy, and includes models and

Universities. Published by Harvard Food Law and Policy

successful examples.

Clinic, this toolkit shepherds local advocacy groups
towards effective strategies for encouraging local food
procurement policies.

GOAL

4

Strengthen distribution systems for local produce through existing networks,
food hubs, and alternative markets.

STRATEGY 4.1

STRATEGY 4.2

Expand and strengthen networks of existing growers,

Develop alternative market outlets for small- to

producers, customers and distribution businesses through

medium-sized growers and micro-entrepreneurs.

the creation of cooperative mechanisms to better

Sample Resource / Policy: University of California

support farmers and food system businesses.

Cooperative Extension’s UC Small Farmer Program

Sample Resource / Policy: Harvest Santa Barbara works as

develops innovative marketing channels to help small-

a tie between local farmers and customers to provide the

scale farmers add value to their products.

best of Santa Barbara’s agricultural goods, as a means of
encouraging a healthier, more sustainable food system.

STRATEGY 4.3

STRATEGY 4.4

Utilize community commercial kitchens as ‘micro hubs’

Create a cooperative marketing / branding campaign that

that offer entrepreneurial and educational opportunities.

brings additional value and appeal of locally-produced

Sample Resource / Policy: Commercial Kitchen Guide,

foods.

published by the Minnesota Institute of Sustainable

Sample Resource / Policy: Buy Fresh, Buy Local, a program

Agriculture, gives guidance on starting a community

of the Community Alliance with Family Farms in Davis,

commercial kitchen within the proper guidelines: licensed

California, is a marketing and educational program that

and regulated community kitchens may be used to create

works to increase consumer demand for and access to

products for sale in wholesale or retail markets.

fresh, local produce. Program participants include farms,
restaurants, retailers, distributors, institutions, food
artisans, and other food businesses.
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SUCCESS

STORY

Fast Track to Professions in Agriculture and Wine
Given that more than half of

vineyard managers and owners taking classes,” says pro-

Santa Barbara County farm-

gram coordinator, Dr. Alfredo Koch. “Here, you can learn

ers are aged sixty or older,

everything you need to work in the industry. If we can

two programs in the heart

replicate that in the food program, it will be fantastic.”

of the region’s agriculture
district are offering particularly timely opportunities to
educate the next generation
of agricultural professionals.

As part of its mission to help high school students transition into high-demand careers in the Santa Maria vicinity,
Allan Hancock is also working closely with the Santa
Maria Joint Union High School District on its Career
Technical Education Center and Ag Farm, which is being

Known for its highly regarded Agribusiness Viticulture

created with $2 million of funding from the California

and Enology program, Allan Hancock Community Col-

Department of Education.

lege in Santa Maria recently received a grant from the
U.S. Department of Agriculture to develop a program
that will bring that same hands-on approach and employment focus to a range of other agricultural topics.
The college’s new program includes ten new courses in
subjects ranging from fruit science, mechanized agriculture, and sustainable agriculture to integrated pest
management and the business of ranching and farming. A
full certificate program was recently approved.

The career center will present courses in subject areas
that include agriculture and natural resources. The
centralized Ag Farm is planned to be one of the first
projects on the center’s 24-acre property.
“Part of our role is to provide pathways to careers in
California agriculture,” says George Railey, Associate
Superintendent and Vice President of Academic Affairs at Allan Hancock. “The career center will be very
valuable, because it gives students the opportunity to

The program complements the college’s viticulture and

build skills that give them a leg up in pursuing careers in

enology focus, which has led to jobs in the wine industry

agriculture.”

for hundreds of graduates. With its own vineyard, a new
winery, and more than fifty courses, the viticulture students learn to produce, bottle, label and sell wines under
the school’s proprietary “Captain’s Reserve” label.

Between Allan Hancock College and the CTE Center,
a world of agricultural possibilities are opening in the
heart of North County.

“Some of our students are just out of high school, some

Partners: Allan Hancock College, California Department

are in the industry and need a class or two to gain specific

of Education, Santa Maria Joint Union High School Dis-

knowledge, some are changing careers — we even have

trict, U.S. Department of Agriculture
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GOAL

5

Form a food incubator / impact investing hub to facilitate investment in food
systems development in Santa Barbara County.

STRATEGY 5.1

STRATEGY 5.2

STRATEGY 5.3

Build a pathway for combining

Streamline communication and

Facilitate the scaling of food

different forms of capital—grants,

learning between investors,

enterprises by introducing business

equity, loans, credit enhancements—

foundations, banks, and other

owners to different forms of capital

to invest in food-related social

lenders.

appropriate to their stage of

enterprises.

Sample Resource / Policy: FarmAid

development.

Sample Resource / Policy: The

offers a resource appendix called

Sample Resource / Policy: Financing

Cascadia Foodshed Financing

Financial Resources—Farm Aid

and Financial Planning by The

Project, out of Washington, pulls

Resource Guide, which includes

Agrarian Trust compiles information

together foundation and individual

financial information on agricultural

on farm financial guides, social

impact investors seeking to use

lending, contract agreements,

impact investors, community based

market-based strategies to grow

financial planning, loan and grant

financing, helpful resources for

the Pacific Northwest’s regional

programs, and more.

borrowers, agricultural loans and

food economy. It focuses on

grants, and financial and business

health, social equity, family wage,

planning.

job creation and preservation, rural
community resilience, and the ability
to influence policy.
2016 FINAL REPORT | 19
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Santa Barbara is a fishing port, but it’s amazing that many
people don’t know that. It doesn’t feel like a traditional
fishing town, but we have amazing access to local seafood
throughout the year. There is an opportunity to create
awareness and pride around the resources and food that is
produced in Santa Barbara County and the surrounding area.
— L A U R A J O H N S O N , Salty Girl Seafood
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SUCCESS

STORY

Can Sustainable Aquaculture Provide Abalone for All?
Between now and 2050, global

“A small amount of abalone contains enough protein

population is projected to grow

for a day,” says Bren School professor and SARC

from 7 billion to nearly 10 billion,

director, Dr. Hunter Lenihan. “We’re asking what it

and world demand for protein is

would take to get healthy aquaculture products to

expected to increase by 80 percent.

underserved residents of Santa Barbara County.”

Providing that much protein on land would require an
area the size of South America. For a coastal region like
Santa Barbara, the natural response to this global need
is to explore aquaculture.

Partners include The Cultured Abalone Farm and
Santa Barbara Mariculture, both of which can provide
expertise on aquaculture, as well as Salty Girl
Seafood, a start-up company that was born at the Bren

But farming edible marine species comes with

School as part of its Eco-Entrepreneurship program.

social, economic, political, legal and environmental

Co-founders Laura Johnson and Norah Eddy—who

challenges. Fortunately, our region benefits from

specialize in providing traceable, sustainably caught

a world-class university, UC Santa Barbara, that is

seafood to restaurants and consumers—can support

currently researching and developing 20 food-related

the SARC project with the expertise they have

projects to understand and address this and other

developed in bringing seafood to market.

challenges.

The project will include a market analysis and

One of those projects is the new nonprofit Sustainable

a marketing and distribution plan, and will be

Aquaculture Research Center (SARC), housed under

supplemented by SARC’s ongoing engagement

the UCSB’s Bren School of Environmental Science &

with legislators to advance permitting, regulation,

Management. Here scientists are collaborating with

and management of offshore and onshore marine

other scientists, economists and entrepreneurs to

aquaculture.

identify ways of making affordable, healthy, sustainably
farmed seafood widely available in Santa Barbara

Current Partners: The Santa Barbara Foundation, the

County, with particular focus on low-income residents.

University of California Global Food Initiative, UCSB

The project involves determining whether it is practical

Chancellor Henry Yang, Salty Girl Seafood and Santa

to raise marine algae as food for farmed protein-rich

Barbara Mariculture

abalone, which could then be harvested and brought
to market.
2016 FINAL REPORT | 21

2

INVEST IN

Our Health and Wellness

DEFINITION

ASSETS

Investing in our health and wellness means

Santa Barbara County’s abundant availability of

equipping all Santa Barbara County residents

fresh fruits, vegetables and seafood gives our

with access to the necessary resources—from

region an advantage when it comes to providing

support services to education—to be healthy

healthy, nutritious food, as evidenced by the

and productive individuals.

vibrant farmers markets offered around the

• Food literacy describes fluency in the everyday
practicalities associated with healthy eating,

region seven days a week. Existing programs and
partnerships can be tapped to ensure that all
residents have access to those options.

such as planning menus, budgeting, preparing,
cooking and storing food.
• A second level of food literacy encompasses
an understanding of how our food gets from
farm to table and back to the soil—including the
impact of food choices on individual health, the
economy and our environment.

• A vibrant nonprofit community in our county
offers important health services that can be
further networked for greater effectiveness—
including School Wellness Councils, school
gardens programs, the Live Well Santa Barbara
Coalition, Promotoras de Salud, the Foodbank’s
Nutrition Advocates and Local Impact Groups,
and the Healthy Stores / Healthy Valley
Initiative.
• An increasing number of motivated champions
within the healthcare networks in our region
can also be tapped for partnership.
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There needs to be greater access to healthy, locally-grown food. I can say this selfishly
because I have the luxury to purchase locally-produced items that might be more expensive.
It matters to me enough. We need to change these trends and enable growers to provide
more food locally in any setting. The economics make sense if we change the system.
— A S H L E Y C O S T A , Lompoc Valley Community Healthcare Organization

CONCERNS

OPPORTUNITIES

While there are grocery stores and farmers markets

By leveraging resources that already exist—as well

that supply healthy foods to most communities

as deepening collaborations between programs and

across the county, our most vulnerable populations

taking care not to duplicate services—we can ensure

are often unable to access and afford them.

that people have the opportunity to take charge of

In addition, having access to fresh produce

their health by gaining access to nutritious food and

does not mean everyone will feel confident in

education.

how to prepare it or be motivated to increase
consumption.

• Although many decision makers understand the
close relationship between food insecurity and poor

• Many communities in Santa Barbara County
experience high rates of obesity, heart disease,
and diabetes.

2

• Latinos and underserved community members in

health, we must broaden that understanding across
all sectors: medical, social, business, and education.
• Instead of relying on a top-down education model,
we can develop opportunities that encourage

particular can become disconnected from health

civic engagement—where community members are

resources due to cultural and language barriers.

not only informed and empowered to make their

• The convenience and abundance of nutrient
deficient foods, high in fat, sugar, and salt create
an environment where the healthy choice is not
the easiest choice. 3

own choices, but can also become community
leaders and role models who inspire healthy
behaviors among their peers.
• Collectively, we can work to break the cycle of
diet-related diseases, and make healthy choices
easier for future generations. This has the potential
to decrease healthcare costs and improve the
productivity of thousands of people across the
county.
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Introduction to Better Health and Wellness
Our richest asset as a community
is the individual and collective

Consider in Our County:

health of the people who live
here. It is clear from health and
education data that there are
significant opportunities to
both increase the value of the
contributions of all members of
our community and reduce the
costs to society from preventable

56.5%

of adults in Santa
Barbara County
are overweight
or obese,

and 50% of
deaths are dietrelated—with
heart disease
being the
leading cause
of death.

diseases. In fact, the good news
is that over the past 20 years
of fighting to improve health
outcomes, we have learned that
the best results occur when we
invest in individuals to solve their
own problems.

Infants and toddlers in food-insecure
households are
more

30%

likely
to have a history of hospitalization,

90% more likely to be reported in fair or poor
health, nearly twice as likely to have iron
deficiency anemia, and two-thirds more likely
to be at risk for developmental delays.

71%

of low-income K-12
students in the County

are reached by the National School Lunch
Program, but only half take advantage of
the breakfast program—which is $5 million in
missed revenue in federal reimbursements
per school year.4
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PHOTO CREDIT:
KERRY ALLEN, SANTA BARBARA STUDIO
FOODBANK OF SANTA BARBARA COUNTY

Goals for Investing in Our Health and Wellness
In this section of the Food Action Plan, we encourage

Supporting recommendations include partnering with

the community to unleash a wave of creativity and

business to reduce costly health issues experienced by

productivity by lifting the burden of poor health.

their employees through robust workplace wellness

Our primary recommendation focuses on funding a

programs, becoming a ‘food smart’ community by

network of Nutrition Advocates—residents who come

improving food literacy, and partnering with the medical

from the communities most at-risk for poor health and

community to promote healthy eating as a core strategy

nutrition. Nutrition Advocates work on a neighbor-to-

for addressing chronic health issues.

neighbor basis to share knowledge, share resources, and
ultimately come together around health improvement
efforts that make a difference.
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PRIORITY
GOAL

6

Support the development of neighborhood networks of volunteers to provide
peer-to-peer education and empowerment to food insecure community members
to improve their health.

STRATEGY 6.1

STRATEGY 6.2

STRATEGY 6.3

Train community members in

Connect Nutrition Advocates with

Provide tools and resources

nutrition, leadership, and community

other community networks and

to assist Nutrition Advocates in

organizing so they are empowered

Resources—such as conferences,

educating community members to

as “Nutrition Advocates”—leading

school wellness councils,

make food choices that support

volunteer projects that promote

Promotores de Salud and advocacy

healthy people and a healthy

healthy change in their community

campaigns—to continue to

planet—including curriculum, training

through food literacy training,

strengthen the local networks.

materials and supplies.

nutrition and cooking classes, public

Sample Resource / Policy: Food,

Sample Resource / Policy:

Nutrition, and Basic Skills Program,

Sustainable Table: Our

created by the UCSB Food Security

Food Program, by GRACE

Working Group, gives students

Communications, offers EatWell

comprehensive education in

Guides, animated movies, and

budgeting and meal planning, kitchen

downloadable handouts to learn

Sample Resource / Policy: The

skills, cooking and nutrition, and

about the problems with the current

Nutrition Advocate Network of

insight into the food system’s impact

food system and consumer oriented

the Foodbank of Santa Barbara

on the environment.

solutions.

policy advocacy, CalFresh outreach
and advocacy, gardening classes,
farmer’s market tours, grocery store
tours, “Food as Medicine” initiatives
and fitness/walking groups.

County empowers Trained Nutrition
Advocates as community leaders
who model health and wellness,
while supporting nutrition education,
food literacy, and civic engagement.
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SUCCESS

STORY

Good Health is Contagious
A year ago, says

program goes beyond food distribution to creating a

31-year-old Sonia

network of empowered community leaders and a new

Sandoval, “I didn’t pay

narrative driven by the idea that everyone deserves to

much attention to the

be healthy and well fed.

food I ate and how it
affected my health.
I cared, but I didn’t
PHOTO COURTESY OF: FOODBANK
OF SANTA BARBARA COUNTY

know where to begin.”
Since then, through the

Foodbank of Santa Barbara County’s Nutrition
Advocates program, Sandoval’s sense of empowerment and well-being have expanded dramatically.

Potential Nutrition Advocates are first identified at
Foodbank Healthy School Pantries—school-based
distributions in which families sample healthy foods
and learn how to cook a specific meal, for which they
receive the ingredients. Nutrition Advocates share
meals and learn about food literacy in monthly handson cooking classes, receive training in community
organizing and project management, and hold group

Becoming a Nutrition Advocate helped Sandoval with

discussions about community challenges. They are

her own health, as she was encouraged to walk dai-

then prepared to lead in their communities—modeling

ly and cook more healthful food. In time, she began

health and wellness, and serving as a voice for under-

sharing her new knowledge with friends and neighbors,

represented community members.

including José, a fast-food worker who came to a food
pantry in Lompoc where Sandoval worked. Upon learning that José lacked health insurance and couldn’t meet
his basic medical needs, Sandoval drove him to Social
Services and helped him apply for medical benefits.

Those skills are valuable in areas that extend far
beyond nutrition but relate to all-around community
health. In Santa Maria, for instance, six Nutrition Advocates decided to lobby for a crosswalk in their area.
None of them had ever engaged in public speaking

“He left so full of energy that he actually helped me

or advocacy before, but together they developed a

in our outreach at a local college and has helped the

powerful presentation that convinced the City Council

group again since,” Sandoval recalls. “It made me real-

to approve the crosswalk.

ize that it’s not just infectious diseases that are contagious. Good health is contagious, too!”

“It may appear at first that this has nothing to do with
feeding hungry people,” notes Foodbank CEO Erik

The Foodbank knows that while food distribution

Talkin. “However, it represents the most truly sustain-

makes a difference in the short term for those fac-

able way of making sure that people are able to feed

ing food insecurity, it cannot address the underlying

themselves. Community members work together to

causes of hunger, and can result in feelings of humili-

build a healthier community, and that’s exciting for

ation and disempowerment. The Nutrition Advocates

everyone.”
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GOAL

7

Facilitate the adoption and implementation of workplace wellness policies that include
support for healthy eating behaviors and access to healthy foods.

STRATEGY 7.1

STRATEGY 7.2

STRATEGY 7.3

Create an awareness of and action

Assist employers in choosing or

Advocate for workplace wellness

toward improving the health and

creating a workplace wellness

policy adoption and implementation

well-being of employees, thereby

toolkit, such as Project ACT.

by public and private sector

reducing absenteeism, improving

Sample Resource / Policy: Project

employers.

ACT, of Santa Barbara County,

Sample Resource / Policy: Making

their ability to cope with stress, and
increasing their morale and energy.

uses the workplace as a venue

the Case for Worksite Health, of

Sample Resource / Policy: The

for acquiring and sharing healthy

the Center for Disease Control

Sonoma County iWORKwell Healthy

lifestyle behaviors and uncovers and

and National Healthy Worksite,

Business Recognition Program

shares best practices in workplace

showcases succinct and compelling

formally recognizes employers

wellness.

reasons for employers to institute

who are demonstrating a solid

worksite wellness programs. It also

commitment to employee health

highlights return on investment data.

and well being. The recognition
comes with an announcement on the
County’s Economic Development
Board home page and Facebook
page, advertisement in local
newspapers and journals, and decals
for promotion.
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GOAL

8

Integrate food literacy into all school campus cultures—including in-school and
out-of-school programs—throughout Santa Barbara County.

STRATEGY 8.1

STRATEGY 8.2

STRATEGY 8.3

Develop the mechanisms for

Build on existing efforts to sustain

Increase knowledge of student

sustaining school gardens and

best practices within school food

eligibility and participation in federally-

Garden Educators / Coordinators.

service operations, such as scratch

assisted meal programs, such as the

Sample Resource / Policy: School

cooking, local procurement and

National School Lunch Program,

environmentally sustainable

Breakfast in the Classroom, and the

FoodCorps and Whole Kids

practices.

Summer Food Service Program.

Foundation, helps educators build

Sample Resource / Policy: Santa

Sample Resource / Policy: There

a new school garden or support

Barbara Unified School District

are 40 locations throughout Santa

existing ones with step-by-step

exemplifies healthy and sustainable

Barbara County where any child can

guidelines and numerous links to

practices. The program stands out

get a free, nutritious meal partially-

additional information.

for serving made-from-scratch

supported by the federal Summer

meals, bringing healthful mobile food

Meal Food Service Program. Due to a

trucks to high school campuses, and

strong collaboration from a coalition

developing a “Harvest of the Month”

of partners, in 2015 there were 33%

program that promotes seasonal

more meals served to kids in need

Santa Barbara-grown produce with

than in prior years.

Garden Resource Center, of

lessons in the classroom and samples
on the salad bar.

STRATEGY 8.4

STRATEGY 8.5

STRATEGY 8.6

Support schools in establishing

Collaborate with the school district

Integrate food literacy into

and expanding their Wellness

Wellness Committees / Councils to

classroom curriculum and projects

Committees/Councils to include a

develop healthy food guidelines

and out-of-school programs.

diverse representation of school

for school campuses that would

community stakeholders.

be communicated to students,

Sample Resource / Policy: The

Sample Resource / Policy: National

teachers, administrators and parents.

Alliance for Nutrition and Activity

Sample Resource / Policy: School

winning food literacy programs

suggests school districts use Model

Wellness Committee Toolkit,

include the Food Literacy in

School Wellness Policies, which

published by Alliance for a

Preschool (FLIP) program and Kid’s

outlines standards for school health

Healthier Generation, was created

Farmer’s Market, as well as other

councils, nutritional quality of foods

as a resource for school wellness

programs including the Community

and beverages sold and served on

committees to convene, plan and

Action Commission’s education in

campus, nutrition and physical activity

implement action plans.

Head Start programs.

Foodbank of Santa Barbara County’s
nationally-recognized and award-

promotion and food marketing,
physical activity opportunities and
physical education, and monitory and
policy reviews.
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STORY

Empowerment, Baked In: Bringing Fresh Food
and New Pride to County Schools

PHOTO COURTESY OF:
ORFALEA FOUNDATION

For years, food-service

A team of roving professional chef instructors conduct-

workers in Santa Barbara

ed a series of weeklong “boot camps” to provide 350

County public schools did

food-service workers with the skills and knowledge they

not cook. Their work con-

needed to prepare fresh, nutritious meals from scratch

sisted largely of heating

while also addressing compliance and budgeting needs.

and serving pre-packaged

The new cooks received chef’s whites and were given

meals of processed foods

sets of knives and taught to use them. Soon, a group of

that were high in sugar,

employees who previously had little connection to the

sodium and fat — key cul-

students were fully engaged in the work of nourishing

prits in the epidemic of childhood obesity and early-onset
diabetes. But that has changed in some schools, thanks to
the Orfalea Foundation’s paradigm-shifting School Food
Initiative.

their growing bodies and minds.
Independent reviewers found that because of the program, today more than 50,000 students enjoy more fruits
and vegetables and eat fewer processed foods—and the

Operating from 2007-2015 until the foundation sunset-

food-service staffs who cook for them have a new sense

ted, the program was designed to promote food literacy

of pride and satisfaction.

while helping schools provide fresh, nutritious, madefrom-scratch meals for students. School kitchens were
redesigned and re-equipped so that employees could
actually cook in them. School gardens—36 of them—were
put in around the county. Wellness committees were
formed to lead a shift in the culture of school health. A
middle-school food-literacy curriculum was developed.
And perhaps most importantly, the program invested in
empowering and transforming food-service employees.

“We treated them as culinary professionals and worked
to increase their confidence,” says de Chadenèdes. “We
helped them to see that what they do is part of greater
food system. We gave them a new story about the work
they do, replacing the story of powerlessness so they
can now see themselves as heroes making kids healthy
and contributing to the environment. Empowerment was
baked into the model.”

It wasn’t easy. “There was no road map, so we had to figure

Partners: Santa Barbara County School Wellness

out a lot on the fly,” says Kathleen de Chadenèdes, a

Council, Santa Barbara County Food Service Directors,

former chef who served as program director. “It took a lot

The STRIDE Center at Cal Poly San Luis Obispo, Center

of cheerleading. Some people who started out standing

for Ecoliteracy, WorldLink, David B. Gold Foundation,

with their arms folded turned out to be our biggest, most

California Department of Public Health Network for a

adventurous partners who achieved the most.”

Healthy California
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Unfortunately, it’s too easy to fill a prescription to alleviate symptoms instead of getting
at the root causes of disease. We need to ensure that physicians and hospitals are
working with us to develop a standard prescription for healthy whole foods, and that
we are getting dietitians on board. Ideally, this would become part of the fabric of our
healthcare system.
— N I K I S A N D O V A L , Santa Ynez Band of Chumash Indians

GOAL

9

Establish “Food as Medicine” programs that promote health through better nutrition.

STRATEGY 9.1

STRATEGY 9.2

STRATEGY 9.3

Increase the availability of diabetes

Identify care providers and doctors

Consolidate information for each

and other health-based intervention

who are willing to: screen for food

area of the county about classes,

classes for low-income community

insecurity; employ innovative

resources or events, which a doctor/

members.

strategies such as a “Veggie

care provider can give to their

Sample Resource / Policy: Take

Prescription” or a referral to a

patient as part of their prescription.

cooking class; make referrals to

Sample Resource / Policy: Healthy

Care of Your Health! An Extension
Program to Prevent Diabetes,
University of California Cooperative

CalFresh; and champion this message
with other doctors and care

Extension, developed diabetes

providers.

prevention programs that motivate

Sample Resource / Policy: The Fruit

people to be proactive about

and Vegetable Prescription (FVRx®)

their health by improving cooking

Program helps healthcare providers

practices and eating patterns,

give families innovative prescriptions

and being more physically active.

that can be spent on fruits and

Participants reported significant

vegetables at grocery stores,

changes in food-related barriers and

farmers markets, and other healthy

behaviors.

food retailers. New York City Health

Living Resources of Santa Clara, CA
offers information for residents on
local resources, health services, and
toolkits for healthier living.

and Hospitals Cooperative initiated
the program in two NYC hospitals
and saw very successful results.
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Our Community

DEFINITION

ASSETS

Often the word ‘hunger’ is used instead of the more

Santa Barbara County has virtually everything

accurate term, food insecurity, which is an issue of

it needs to create healthy, food secure

malnutrition caused by easy access to unhealthy

communities. There is fresh produce growing in

food and limited access to healthy food. Building

abundance, a caring population interested in food

on food security is the concept of food justice,

and good nutrition, and an incredible array of

which aims to ensure that the benefits and risks of

nonprofits committed to aligning these efforts to

producing, distributing, and consuming food are

make good nutritional health a reality for all.

shared fairly by everyone involved.
•		Food security refers to the economic and social

•		The Foodbank of Santa Barbara County
distributed 9.3 million pounds of food in 2014,

condition of reliable access to an adequate

with over 50% being fresh produce. This is

amount of food for an active, healthy life for

provided free of charge to a network of over

all household members. According to the U.S.

300 countywide nonprofits and programs.

Department of Agriculture, a household is food
insecure if, at least once in the previous year, they
experienced limited or uncertain availability of
nutritionally adequate foods.5

•		This large nonprofit network represents a
major community asset, providing grocery
distributions, congregate feeding sites and
long-term assistance to those in residential care.

•		Food justice is rooted in three critical components

Increasingly, agencies are focusing on education

including: access to healthy, locally grown, fresh

and efforts to provide grouped holistic services

and culturally appropriate food; fair compensation

that provide help in moving people out of need.

for all food system workers; and buy-in from the
community (often nurtured through cooperatives,
faith-based initiatives and community
organizations).
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The Food Action Plan means that our community will be doing even more to turn
Santa Barbara County into a No Kid Hungry County. Hunger is a tough problem,
but if we all do our part, it is one we can solve. We are all in this together.
— J E F F B R I D G E S , Actor

CONCERNS

OPPORTUNITIES

It can seem incredible that with so much wealth in

By viewing charitable food distribution as just

the County, there are so many families living at the

the first step on the road to helping clients lead

poverty level or just above it, and yet:

healthier lives, agencies can work together on

•		More than 1 in 5 children, 1 in 5 adults, and 1 in 14
seniors in Santa Barbara County live in poverty.

strategies to create long-term food security.
•		Network nonprofit agencies already provide a

The cities of Santa Barbara, Santa Maria, Lompoc,

strong network of support for food insecure,

and Isla Vista all include “High Poverty Areas”

low-income individuals and households. More

where children have a poverty rate of about 38%

sustainable food security can come from the

(close to twice the County rate) and adults have

creation of neighborhood-based, healthy

a poverty rate of 31%.

community pantries, that will provide fresh

•		The Foodbank of Santa Barbara County last
year served 140,575 unduplicated community
members, about one third of all residents in

produce, healthy foods and nutrition education
to local families.
• If CalFresh reached all potentially eligible

Santa Barbara County. Of these, 35% were

individuals, it would not only build food security,

children aged 0-17.

but would also result in $97.5 million of additional

•		Santa Barbara County is ranked 54 of 58 counties
in CalFresh participation, with only 42% of those

benefit to the county6—bringing in state and
federal money that is missed out every year.

eligible receiving benefits.
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Introduction to a Better Community
Community is the centerpiece of a food
system. A good food system nurtures us

For many in our County, that security
is far from assured. Consider:

as individuals and supports the creation
of strong communities that enable us
to become our best selves. For this to
happen, all members of our community
need the security of knowing that
healthy food is reliably available and that
each and every one of us has the access,
education and empowerment to take our
place at the bountiful table
Santa Barbara County can create.

1 in 4
146,000 of our 436,000
residents, or over 1 in 4 people,
in the county are served by
the Foodbank and its 300 plus
partner agencies and programs.

60%
Over half the food distributed by
the FBSBC is fresh produce, but as
a result of the drought, the county
now receives around 60% less free
produce from elsewhere in California
and the cost of purchased produce
has risen by as much as 23% 7

The largest occupation
in Santa Barbara County

is farmworker and crop, nursery and
greenhouse laborers and it is also

one of the lowest paying jobs
with a mean
hourly wage of
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INVEST IN OUR COMMUNITY

PHOTO COURTESY OF:
FOODBANK OF
SANTA BARBARA COUNTY

Goals for Investing in Our Community
No society nor food system can call itself truly

our communities through the creation of Community

successful if so many of us are left out of its healthful

Food Access Centers that would bring under a single

benefits. The cost of hunger and food insecurity is

roof the services, education and empowerment that

not just moral, but real and measurable, as it impacts

move us toward becoming a hunger-free community.

our health care costs, the educational attainment of

This builds on a growing awareness that one of the

children, the distribution of our limited charitable

main barriers to addressing hunger is that too few of

resources and the ability for people to be healthy and

our qualifying neighbors are actually accessing the

productive members of our society.

services we already have. This is a local issue with a

9

We recommend investing in the long-term future of

local solution.
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PRIORITY
GOAL

10

Establish Community Food Access Centers that serve as place-based, food-centric
neighborhood revitalization efforts, and which unite multiple functions (including
education) in one or nearby locations.

STRATEGY 10.1

STRATEGY 10.2

Designate public space(s) for individuals to come

Build the structure for the administration and oversight

together to re-invigorate their community by improving

necessary to support the network of designated

food literacy and food security through food distribution,

Community Food Access Centers and define a process for

nutrition education, health screenings and CalFresh

evaluating the impact on healthy behaviors of individuals

outreach, value-added commercial kitchens, community

and neighborhoods.

planning meetings, individual grower markets and

Sample Resource / Policy: Every Community a Place for

community gardens.

Food: The Role of the Community Food Centre in Building

Sample Resource / Policy: Community Food Centers are

a Local, Sustainable, and Just Food System, published by

spaces throughout Canada where people come together

the Metcalf Foundation, provides a wealth of resources

to grow, cook, share and advocate for good food. CFCs

on building and supporting a community food centre.

provide people with emergency access to high-quality
food, and offer educational workshops and programming
in three core areas: food access programs, food skills
programs, and education and engagement programs. CFC
programs are offered in integrated spaces, which include
gardens, a Public Health-approved kitchen, and dining
space.
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GOAL

11

Increase affordability and accessibility to healthy, safe, environmentally-sound, locally
grown food for all residents of Santa Barbara County.

STRATEGY 11.1

STRATEGY 11.2

STRATEGY 11.3

Establish and increase healthy

Develop a marketing campaign to

Incentivize markets, convenience

access points that can be reached

promote designated healthy access

stores, restaurants, and other

by walking, biking, or transit by all

points.

food vendors to provide quality,

residents—such as community and

Sample Resource / Policy: Know Your

affordable healthy products.

Farmer, Know Your Food Compass

Sample Resource / Policy: Incentive

Map is an interactive guide to

for Change: Rewarding Healthy

learning about thousands of projects

Improvements to Small Food Stores

around the country. One of the map

examines financial and non-financial

Sample Resource / Policy: Growing

filters correlates to “healthy access”

incentives available through the

Urban Agriculture from PolicyLink,

and showcases diverse projects, as

public and private sector to lay the

highlights policies for establishing

well as funding received for them.

foundation for expanding healthy

school gardens, grocery stores,
corner stores, restaurants, farm
stands, and food banks / pantries—in
areas that exhibit need.

greater access to healthy foods,

food offerings in food stores.

including establishing farm stands
and smaller, more spatially diverse
food pantries.

STRATEGY 11.4

STRATEGY 11.5

STRATEGY 11.6

Develop consumer education

Advocate for revision of local

Create decentralized,

materials that address how

laws that curtail growing food in

neighborhood-based, and low-cost

food choices can help or hinder

residential areas or vacant lots, and

venues and markets to increase

environmental concerns such as

provide educational workshops in

access to healthy, local produce

water pollution, climate change,

small-scale growing for individuals

and other food items.

and soil loss.

and families.

Sample Resource / Policy: A “How-

Sample Resource / Policy: Sustainable

Sample Resource / Policy: Growing

to” Guide for Hosting Mini Farmers’

Food Center in Austin, Texas,

Smart” Legislative Guidebook

Markets in Minneapolis guides

offers Central Texas residents the

produced by the American Planning

interested organizations through the

knowledge and resources necessary

Association, gives states and local

process of establishing successful

to grow their own food to alleviate

governments practical tools

mini markets to serve members of

hunger and bolster the health of

to help combat urban sprawl,

their communities.

their families, their communities, and

protect farmland, and encourage

the environment.

redevelopment.

STRATEGY 11.7 Develop and implement a Market Match / Double Value Coupon Program at local Farmer’s Markets.
Sample Resource / Policy: Market Match is California’s healthy food incentive program, which matches customers’ federal
nutrition assistance benefits at farmer’s markets. Led by the Ecology Center, it is offered at more than 230 farm-direct sites
across the state in collaboration with 30 regional community-based organizations and farmer’s market operators.
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SUCCESS

STORY

HEAL: A Prescription for Healthy City Living
If an office vending machine stocks only unhealthful,

collaborative focus of Live Well Santa Barbara County

processed foods, then 100% of those using the machine

is providing health education and advocating for health

will eat an unhealthful snack. If pedestrians and cyclists

in all policies and programs.

don’t feel safe on city streets, fewer people will walk
or ride. If a housing development lacks parks and play
equipment, residents will be less inclined to exercise
outdoors, and children will be less active. We know
where those scenarios lead, because we see it in
the current epidemic of obesity—along with a rise in
chronic diseases, reduced quality of life and a price
tag of $41 billion annually in health-care costs and lost
wages in California alone.
The Healthy Eating Active Living Cities campaign (HEAL),
a partnership of the League of California Cities and
the California Center for Public Health Advocacy, is
intended to reverse the trend and cut those costs.
HEAL supports municipalities and counties with training
and technical assistance to help city officials adopt
policies that improve their communities’ physical
activity and retail food environments.

After the City of Lompoc became the first HEAL
city in Santa Barbara County in 2012, the City Council
established rules for healthy food in vending machines
and at any city functions. The master plan also contains
language to guide developers, including requirements
for the projects to enhance walkability and provide
bike lanes as part of what is referred to as “complete
streets.” HEAL establishes a vision in which human and
environmental health are at the forefront of city and
county actions.
Once cities adopt the HEAL campaign, they can
customize it in ways that work for them. In Lompoc,
the Healthy Lompoc Coalition is dedicated to
implementation of the campaign goals. The group
established a “Walking Wednesdays” project in which
parents walk to school with their children, as well
as a “Creative Crossings” program in which local

While 180 cities in California have adopted HEAL city

artists submit ideas and then receive an honorarium

plans, in 2016, Santa Barbara County became only

to transform crosswalks into works of art. So far, six

the second county in the state to adopt a HEAL

crosswalks have been painted with shapes from nature,

resolution—agreeing to take actions such as promoting

such as shells and footprints.

healthy lifestyles in schools and the workplace,
and embedding the vision into its master plan. Live

Partners: Lompoc City Council, Live Well Santa Barbara

Well Santa Barbara County, a county-wide coalition,

County, Healthy Lompoc

supported the passing of the resolution. The primary
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The City of Lompoc became the first HEAL city in
Santa Barbara County to establish rules for healthy
food in vending machines and at any city functions.
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SUCCESS

STORY

Changing What it Means to Be a Grocery Store
The Isla Vista Food Coop-

be. “The team and I have redirected to focus on access

erative has been at the

and a re-inspired community-centered vision around

forefront of “fresh, organ-

food,” Melissa says.

ic, local” since long before
those words became a
movement. Opened two
years after the 1970 burning
of the Bank of America that
PHOTO CREDIT: REBEKAH MILES

led to the IV Riots, “the
Co-op,” as locals know it,

has been a force for social good for some 45 years.
This is a grocery store with a vision and an evolving
mission that goes far beyond its formal one of providing Isla Vista’s 23,000 residents with “reasonably priced
foods, products and services that promote a healthier
lifestyle and environment.”

In each of the past five years, the Co-op has allocated one percent of its total operating budget to
sponsorships, donations, and community education
and outreach. For example, a partnership with UCSB
Associated Students AS Foodbank campus food pantry
offers quarterly donations of specialty diet items for
students in need.
The store has created a detailed pricing system that
prioritizes affordable options for pantry staples. A
robust coupon and sales program adds even more
value to each shopping trip. The store has strong
partnerships with the Isla Vista Youth Project Healthy
School Pantry and the IV Tenants Union Gaucho Food

Community lies at the core of the store’s foundational

Program Food Distribution, and shares resources to

concept. The Co-op sells direct farm-sourced local

maximize affordable shopping, including well-utilized

produce not only because it’s nutritionally sound and

weekly in-store CalFresh sign-up assistance and

delicious, but also in doing so, to link the Co-op to its

monthly $50/week Budget Shopping Tours.

larger goal of connecting shoppers to farmers, and
supporting economic autonomy while breaking a link in
the corporate food chain.

Measurable results of these programs include
significant increases in CalFresh sales through a
growing customer base that can now see the Co-op

Recently, big changes have come under the leadership

as part of a solution toward healthy food access.

of General Manager Melissa Cohen. Leading a strong

As UCSB prioritizes issues around food security, the

team of managers since 2010, she and the team have

Co-op is also seeing a direct trend in how students

worked to transform the Co-op business that “kept

are becoming peer resources. Says Melissa “Their

going but didn’t thrive, and sold food that many local

involvement has caused a culture shift for students,

residents couldn’t afford,” into one that thrives while

who now know that some of their friends are hungry.”

demonstrating how much more a grocery store can
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GOAL

12

Support fair compensation for all members of the food workforce and increase the availability
and accessibility to affordable housing to help sustain their vital role in the regional food system.

STRATEGY 12.1

STRATEGY 12.2

STRATEGY 12.3

Strategy 12.1: Provide clean,

Advocate for government subsidies,

Share and encourage best practices

comfortable, safe and affordable

program-related investments

currently being implemented here

housing accommodations for

from foundations, and Community

and in other communities regarding

farmworkers in proximity to work

Development Financial Institutions

living wage, farmworker housing, and

areas.

(CDFI) to support the construction

safe and healthy working conditions.

Sample Resource / Policy: Cabrillo

and maintenance of guest and

Sample Resource / Policy: The

Economic Development Corporation

domestic farmworker housing.

provides comprehensive housing

Sample Resource / Policy:

model to promote partnership

services and community economic

Farmworker Housing Resources,

among buyers, vendors and farm

development activities through

prepared by the California

workers. The voluntary certification

a community-building approach

Department of Housing and

program establishes a supply of safer

that facilitates self-sufficiency for

Community Development, lists

and healthier food to consumers,

individuals and families who are most

reports and books, government

while being fair to workers and

lacking in opportunity in Ventura and

publications, and journal articles

profitable to farmers, retailers, and

Santa Barbara Counties.

related to establishing affordable

food service providers.

Equitable Food Initiative is a new

housing for farmworkers.

STRATEGY 12.4

STRATEGY 12.5

Develop outreach mechanisms to

Provide education and resources for

increase participation in existing

small food and agriculture-related

affordable housing, financial and

businesses and entrepreneurs to

educational programs for members

build profitable and sustainable

of the food workforce.

business models, while supporting

Sample Resource / Policy:

fair compensation for their

Understanding and Incentivizing

employees.

Workforce Housing: A Professional

Sample Resource / Policy: APA Policy

Project for the City of San Luis

Guide on Community and Regional

Obispo analyzes outreach and

Food Planning covers salient facts

research to develop incentives and

and trends about how the food

recommendations to overcome

system impacts localities and regions

barriers of workforce housing and

and provides some examples of

begin increasing the supply of quality

progress being made by planners.

workforce housing.
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INVEST IN

Our Foodshed

DEFINITION

ASSETS

A foodshed is the geographic region that

The Santa Barbara County foodshed boasts

produces the food for a particular population. It

abundant sunshine, year-round growing cycles

describes the area spanning from where food is

in varied microclimates, and coastal valleys

produced to where it is consumed—including the

with rich soil. Our region also has a history of

land it grows on, the route it travels, the markets

environmental stewardship and a deep cultural

it passes through, and the tables it ends up on.

connection to agriculture, with some of the

A foodshed also includes the natural resources

oldest remaining ranching and farming families in

needed for its long-term sustainability, such as

California going back eight generations or more.

water, soil and climate.

•		Our region enjoys a rare Mediterranean climate

•		About 40% of Santa Barbara County is

type—only found on 2.25% of the earth’s land

comprised of agricultural lands, with nearly

surface—with rich habitats and diversity of

1,600 farms and ranches totaling 700,000 acres.

10

•		99% of what is grown in our county is exported,
and 98% of what we eat is imported. In 2014, this

species, making for long growing seasons and
robust production.
•		Due in part to the convergence of warm

translated to 13,000 exported shipments of

southern water and cooler northern water

produce and cut flowers—nearly all going to

in Southern California, about 550 species of

Canada and Japan.

fish either inhabit or traverse Santa Barbara’s

11

offshore ocean. In 2013, Santa Barbara was
the 11th-ranked port in California’s annual $279
million commercial fishing industry, gleaning the
highest earnings in the state for seven species.12
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Between 2012 and 2015, agricultural water use in Goleta increased steadily because of hot,
dry weather, while residential and commercial customers cut their water use significantly.
In 2016, agricultural water use finally started to decline. The long-term viability of
agriculture depends on cooperation between water districts and farmers to reduce demand
during droughts. We all understand that this cannot be a race to the bottom.
— M E G W E S T , Goleta Water District Board of Directors

CONCERNS

OPPORTUNITIES

By 2040, population growth in Santa Barbara County

In addition to food production, agricultural lands

is expected to increase by 100,000 people13 —which

provide “ecosystem services” such as water

means more pressure on water supply, agricultural

storage, habitat for pollinators and wildlife, fire

lands, open spaces, transportation corridors, and

protection, and carbon storage in soil. California

waste processing facilities. In addition, extended

is taking a leadership role by incentivizing farmers

droughts and other environmental impacts could

to save water and repair soils, and by prohibiting

stress agricultural industries and fisheries so

the disposal of food waste in landfills.

that they aren’t able to provide the bounty we’re
accustomed to.
•		Conversion of agricultural lands to development,

•		Worldwide, ecosystem services are valued at
about $33 trillion per year. A dollar value for
Santa Barbara County could be calculated by

soil depletion and erosion, air and water

using existing reports and databases such as

pollution, loss of pollinators, degraded marine

InVEST and ARIES to inform and validate the

health and an over reliance on chemical

process.

pesticides and fertilizers will limit the
productivity over time of the land and sea.

•		A preliminary analysis of the county’s
rangelands indicates that treating just 114,000

•		Drought, lack of available grass for grazing, and

acres of rangelands with a single quarter-inch

the high cost of supplemental feed has already

application of compost would increase plant

forced cattle ranchers to reduce their herd size

growth and sequester about 167,000 metric

by 40 to 50%.

tons of carbon dioxide equivalent (MTCO2)

14

•		Food remains the largest source of waste in
California, making up about 15.5% of the total
refuse sent to landfills each year, losing not
only the end product, but also the embedded

a year for several decades. Farmers could
be incentivized to provide “carbon credits”
to other industries looking to offset their
greenhouse gas emissions.15

resources that it took to grow or produce it.
2016 FINAL REPORT | 43

Introduction to a Better Foodshed
Most Santa Barbara County residents
instinctively know that we live in an
incredibly special place, bordered by
mountains and the Pacific ocean, with
right-sized cities and vast swaths of
agricultural lands and open space that
feed both our bodies and spirit. There

About 40%

of all food in the U.S. is wasted
between the field and the fork—
most of that at the consumer end.

is very little that cannot be grown
here: strawberries, avocados, lettuce,
wine grapes, beef, flowers, citrus, and
dozens of other fruits and vegetables
that grace our tables daily.
Yet we can not take for granted the
many benefits our foodshed provides.
Only with careful stewardship of soil,
water, open space, and habitat for

Increasing the organic
matter of soil by just
increases its water
holding capacity by

2.5%
12%

(or more, depending on the soil type.)16

wild and beneficial critters of all sizes
can we be assured of preserving the
bounty of this region.

By 2040, population growth in
Santa Barbara County is expected
to increase by

100,000

from 420,000 to 520,000.

More people means more pressure on
water supply, agricultural lands, open
spaces, transportation corridors, and
waste processing facilities.
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Goals for Investing in Our Foodshed
In this section of the Food Action Plan, we recommend that the community align around a commitment to reduce
greenhouse gas emissions generated from the food system as its top priority. This is an area ripe with opportunity
for businesses and consumers to save money through reduced energy use and renewable energy, earn money by
sequestering carbon through a variety of agricultural practices, and gradually build a more resilient system that can
withstand the impacts of extreme weather and climate-related events.
We also recommend a more concentrated effort to protect existing and potential farm and ranch lands as well
as the ecosystem services they provide, reduction of food waste across all sectors of the food system, and
the promotion and incentivization of Best Management Practices on farms, ranches and food system-related
businesses. Overall, these recommendations seek to minimize negative impacts to the environment and reduce
unnecessary use of natural resources.

PRIORITY
GOAL

13

Reduce the food system’s contribution to greenhouse gas emissions, while strengthening
its resilience and ability to adapt to long-term drought and future climate change scenarios.

STRATEGY 13.1

STRATEGY 13.2

Engage the farming community, policy makers,

Increase adoption of energy efficiency practices and

government agencies and regulators in practices such

generation of on-site renewable energy in the agriculture,

as “carbon farming,” which decrease and offset

food processing, food transportation, and food retail

agriculture’s contribution to Santa Barbara County’s

sectors through education and promotion of existing

greenhouse gas emissions.

incentives.

Sample Resource / Policy: The Marin Carbon Project

Sample Resource / Policy: Rural Energy for America

establishes the basis for soil carbon sequestration for

Program (REAP): Renewable Energy Systems and

local rangelands and works with farms and ranches

Energy Efficiency Improvement Loans and Grants

to establish an augmented U.S. Natural Resources

offers guaranteed loan financing and grant funding for

Conservation Service plan to create and implement farm-

agricultural producers and rural small businesses to

scale GHG plans and Carbon Farm Plans. The focus is on

purchase or install renewable energy systems or make

increasing the capacity of the farm or ranch to capture

energy efficient improvements.

carbon and store it beneficially as soil organic matter.
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GOAL

14

Protect existing and potential farm and ranch land, as well as the ecosystem services
they provide.

STRATEGY 14.1

STRATEGY 14.2

Enforce existing agricultural buffer and other zoning

Expand opportunities for agricultural development—

policies and provide incentives (such as tax breaks)

including in urban centers—through mechanisms such as

to farmland owners for maintaining agricultural land

tax incentives and streamlined permitting processes.

production.

Sample Resource / Policy: County of Santa Barbara:

Sample Resource / Policy: The Agricultural Preserve

Agricultural Land Use Planning started the Agricultural

Program of Santa Barbara County helps ensure long

Planning program in 2005 to assist the County with

term conservation of agricultural and open space lands

agricultural land use decisions and resource protection.

by enrolling land in the Williamson Act of California or

The agricultural planner advises planning staff on

Farmland Security Zone contracts. Land is enforceably

development projects and policy matters affecting

restricted to agricultural, open space, or recreational

agriculture.

uses in exchange for reduced property tax assessments.
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GOAL

15

Reduce food waste across all sectors of the Santa Barbara County food system—from
producer to consumer—through policy, education, and collaboration.

STRATEGY 15.1

STRATEGY 15.2

Encourage the adoption of the U.S. Environmental

Compile information on existing food recovery, gleaning,

Protection Agency’s (EPA) Food Recovery Hierarchy as

and composting programs in the County, and encourage

the standard protocol for managing food waste in city

all agencies with points of contact in the food system

and county general plans, climate action plans, campus

(such as health departments, green business programs,

sustainability plans, and other frameworks.

and waste management departments) to cross-promote

Sample Resource / Policy: The Food Waste Recovery

these efforts.

Challenge, hosted through the EPA, offers a suite of tools

Sample Resource / Policy: Food Forward, of Santa Barbara

from free technical assistance in the form of webinars

County Resource Recovery and Waste Management

to an online database that helps implement and track

Division, has developed educational materials that

food waste recovery activities. Over 100 businesses in

include a list of locations in Santa Barbara County that

California actively participate, including Chumash Casino

accept donations of prepared or unprepared food, and

Resort and the University of California, Santa Barbara.

criteria for participating in the County’s pilot commercial
collection program for food scraps.

STRATEGY 15.3

STRATEGY 15.4

Facilitate easier pick-up and distribution of smaller

Create opportunities for managers of grocery stores,

amounts of surplus food not captured by existing

restaurants, hospitals, large businesses, schools,

programs through collection hubs, multi-agency

universities and hospitality providers to learn from

volunteer networks, and online applications.

innovators in the industry, and to share best practices and

Sample Resource / Policy: San Francisco and other cities

barriers.

utilize technology applications such as Food Runners,

Sample Resource / Policy: Community Environmental

which serve as donation brokers. These applications

Council brought together a targeted group of

facilitate networks of volunteers to pick up quantities of

stakeholders for a roundtable discussion on food

perishable or prepared food and directly deliver them to

waste reduction in Santa Barbara County. Participants

neighborhood food programs.

represented over 25 different grocery stores, restaurants,
hospitality services, charitable organizations, community
innovators and local government agencies.
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SUCCESS

STORY

Agricultural Buffer Policy Is Good for Farms,
Good for their Neighbors
In a twist on the axiom

involved an array of diverse stakeholder groups, state-

“good fences make good

wide research, and multiple field studies. The resulting

neighbors,” the Santa

ordinance offers protection for all by requiring that

Barbara County Board of

a barrier ranging from 100 to 400 feet wide be part of

Supervisors passed an

any new project adjacent to existing farmland.

ordinance in 2013 based
on the idea that good agricultural buffers can do
the same. The ordinance,
which was eight years in the making, protects both the
county’s valuable agricultural lands and those who live
or work beside them.

The barriers of native plants and trees protect farms
from soil depletion by erosion, flooding, and siltation
caused by runoff from adjacent developments, as well
as crop losses from domestic pets, invasive species,
and introduced pests associated with residential
housing. On the other side of the barrier, schools,
residential neighborhoods, and businesses located

Santa Barbara County ranks among the top one per-

beside farms receive protection from potential dust,

cent of all counties in the United States in terms of

pesticides, odors, noise, light from night operations

agricultural production. County crops were valued

and other elements of normal farming processes.

at just under $1.2 billion in 2011, with a spillover value
of $2.4 billion. Those number represent a doubling of
value in the past 15 years.

In an agriculture-dependent county, the buffer policy
was an optimal outcome. Supported by all parties and
passed unanimously by the supervisors, it ensures that

But rapid growth in the county was resulting in

agriculture in Santa Barbara County—and its neigh-

land-changes that threatened valuable farmland.

bors—will thrive far into the future.

Seeking to avoid conflicts between farms and new
projects developed on lands adjacent to them, in 2005

Partners: American Farmland Trust, Santa Barbara

the County began a process that would lead to pas-

County Board of Supervisors, Santa Barbara County

sage of the Agricultural Buffer Zone ordinance.

Ag Futures Alliance, Santa Barbara County Planning

The plan was drafted by the public-private Ag Futures
Alliance of Santa Barbara County after a process that
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PHOTO CREDIT: JORDAN BENSHEA

GOAL

16

Promote and incentivize the use of Best Management Practices on farms, ranches,
and food system businesses in Santa Barbara County.

STRATEGY 16.1

STRATEGY 16.2

Collaborate with a diverse group of stakeholders

Streamline and improve permitting for producers using

to review designated Best Management Practices

Best Management Practices.

throughout California and adopt those that align with the

Sample Resource / Policy: Michigan Agriculture

goals and strategies of the Santa Barbara County Food
Action Plan.

Environmental Assurance Program, developed by a
coalition of farmers, commodity groups, state and federal

Sample Resource / Policy: Cachuma Resource

agencies, and conservation and environmental groups,

Conservation District provides technical assistance and

provides a venue for farmers to become better educated

services related to the improvement of land capabilities,

about management options in order to help protect and

conservation of resources, conservation of water

enhance the quality of natural resources.

through services of the Irrigation Mobile Lab, prevention
and control of soil erosion, and public education.

STRATEGY 16.3

STRATEGY 16.4

Pursue innovative funding opportunities to incentivize and

Promote and strengthen existing agricultural support

implement Best Management Practices.

services and facilities via better coordination and

Sample Resource / Policy: NRCS Environmental Quality

access to funding through a County position such as

Incentives Programs provides financial and technical

“Farmbudsman.”

assistance to help plan and implement conservation

Sample Resource / Policy: The University of California

practices and address natural resource concerns through

Cooperative Extension of Sonoma County has an

cost-share contracts. The Central Coast EQIP Fund Pool

Agricultural Ombudsman to address permits and the gap

prioritizes applications tackling soil erosion, reduction of

that exists between farmers and ranchers who need help

soil organic matter, and soil quality degradation.

and the confusing processes that must be negotiated to
obtain county and state permits.
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Farmers need to see a practice being used and having a
benefit before wanting to adopt it themselves. They don’t
want to read a scientific paper; they want their neighbor to
show them what they did.
— D E N I S E K N A P P , Santa Barbara Botanic Garden
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STORY

Hedgerows Hold Promise for Pollinating Sustainable Farming
This is a hard time to be a pollinator. The 90-plus local

sustenance throughout the year, not only when crops

species of native bees—as well as bats, birds, imported

are blooming. The hedgerows also preserve soil

honeybees and other indispensable natural players in

by minimizing erosion and slowing winds, which can

our food system—face threats from pesticides, habitat

remove top soil.

loss, disease and other elements resulting largely
from human activities. Denise Knapp, Ph.D., director
of conservation and research at the Santa Barbara
Botanic Garden, is addressing the problem with a pilot
project that employs an ancient agricultural element—
hedgerows—to increase pollinator habitat and farm
productivity.
For centuries, hedgerows served as borders dividing
fields and farms, but as farming scaled up to become
more intensive, more mechanized, and based
increasingly on monoculture, hedgerows disappeared.
Now, says Knapp, who earned her PhD in ecology at UC
Santa Barbara, “We are returning to a more commonsense approach to farming, one more in keeping with
what the land can sustain.”
In spring 2016, as a result of Knapp’s work and with
funding from the Santa Barbara Foundation, three
South Coast farms—Hilltop Farms in Carpinteria,
Fairview Gardens in Goleta, and Las Varas on the
Gaviota Coast—installed trial hedgerows on their
properties. Before that, Knapp had found only three
other farms using hedgerows in Santa Barbara County.
The long, low, stands of native plants harbor diverse

Robert Abbott’s family has grown lemons and
avocados at Hilltop Farm along Highway 150 northeast
of Carpinteria for nearly a century. And even though
the farm has good insect diversity, particularly in
spring, he says, “I firmly believe that these strips work,
especially on a more tightly controlled farm.”
Knapp is monitoring the pilot projects and hoping they
will help other farmers see the value of hedgerows.
“Farmers need to see a practice being used and having
a benefit before wanting to adopt it themselves. They
don’t want to read a scientific paper; they want their
neighbor to show them what they did,” she notes. “I’m
hoping that by finding a few more progressive farmers
to demonstrate this practice, it can spread to the farms
that need it more desperately. I’m very appreciative to
Hilltop Farm, Fairview Gardens, and Las Varas for their
willingness to be leaders.”
Current Partners: Santa Barbara Foundation,
Santa Barbara Botanic Garden, Robert Abbott,
Hilltop & Canyon Family Farms, Carpinteria;
Paul Van Leer, Las Varas Ranch, Gaviota Coast;
Fairview Gardens Educational Farm, Goleta

flowers that bloom at different times of the year.
That’s critical for bees, Knapp explains, which need
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Food Action Planning Process

The Santa Barbara County Food Action Plan is a unique

constituents such as farmers, farm workers, and

hybrid document: on one hand it is the product of

Promotores de Salud. Over 500 ideas, opportunities

18 months of intensive outreach—including public

and challenges were communicated and later analyzed

meetings, interviews with diverse stakeholders, topical

utilizing a software application platform for qualitative

working groups, and ongoing review and guidance from

data analysis.

an expert advisory board. On the other hand it is a
carefully curated approach to change that reflects the
diverse values of the county.

In an effort to be as inclusive as possible, we then
organized working groups to review and analyze
the data, and to identify preliminary priorities and

To kick off the process, our team conducted over

strategies. Each working group was comprised of

35 one-on-one interviews with community leaders,

10 to 15 community members who were invited to

representing a range of perspectives. This was an

contribute their knowledge, expertise, and personal

opportunity to hear about critical issues affecting

experience. These five teams focused on Health and

the food system from key stakeholders, including

Nutrition; Food Access and Justice; Environment and

representatives from Community Food and Justice

Natural Resources; Economic Development; and

Coalition, Driscoll’s, Ellwood Canyon Farm, Food and

Agriculture Viability. Each working group selected

Farm Adventures, Givens Farm, Hansen Agricultural

three to five recommendations from the data

Research and Extension Center, Harvest Santa

analysis and developed specific strategies based on

Barbara, Innovative Produce, Lynda.com, Rancho

10 established criteria. Collectively, working group

San Julian, SBCC Center for Sustainability, Santa

members committed over 1,200 volunteer hours

Barbara County Farm Bureau, Santa Barbara Farmer’s

to create the workable and actionable goals and

Market Association, Santa Barbara Pistachios, Santa

strategies you see outlined in the plan.

Maria Chamber of Commerce, UCSB Bren School of
Environmental Science and Management, and Women’s
Economic Ventures. A third-party consultant, LoaCom,
facilitated these interviews to collect qualitative data
that was analyzed to identify high-level themes and
strategies.

The entire process was overseen by an Advisory Board
of community leaders, and shepherded by a core
executive team that included representatives from the
Community Environmental Council, the Foodbank of
Santa Barbara County, the Orfalea Foundation, and the
Santa Barbara Foundation. The resulting Santa Barbara

Following this, we held three community listening

County Food Action Plan focused on the investments

sessions to engage a broader segment of the

that we can make today to improve individual health,

population. These two-hour sessions were facilitated

reduce poverty and food insecurity, make our farms

in Santa Maria, Solvang, and Santa Barbara and were

and food businesses more profitable, and increase the

attended by over 150 residents and community leaders.

health of the environment we call home.

Spanish translation enabled us to hear directly from
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Appendix A: Invest in Our Food Economy
The following appendix provides a toolkit to aid in strategy implementation and includes sample policies, existing
programs, and potential funding sources. This section provides numerous resources intended to support
governments, organizations, businesses, communities, and individuals in advancing the Santa Barbara County Food
Action Plan.

PRIORITY
GOAL

1

Support the next generation of farmers and food system entrepreneurs by creating
or expanding agriculture and vocational education at the high school and community
college level.

STRATEGY 1.1
Create engaging educational programs for students at all grade levels that focus on the critical role of agriculture in our
community, and promote agriculture as a fulfilling career and desirable lifestyle.

POLICY SUPPORT
• California’s Carl D. Perkins Vocational and Technical Education Act of 1998 and the Agricultural Education Vocational Incentive
Grant Program strongly support and offer resources for comprehensive programs of instruction in agriculture that
integrate technical agriculture and academic foundations in core subjects.
• The Community Food Systems program, administered by the USDA’s Food and Nutrition Service, supports school
gardening, education, and curriculum for K-12 students.

FUNDING
• Western Growers Foundation Collective School Garden Network keeps an evolving list of grant and funding possibilities for
growing and sustaining edible gardens.
• California Farm to School Network tracks and updates local and regional grants and funding opportunities for the farm to
school movement.
• The Farm to School Grant Program, administered by USDA Food and Nutrition Service, supports the development of farm
to school activities, such as school meals incorporating locally produced foods, school gardens, and programs teaching
students about food, agriculture, and nutrition.

RESOURCES
• Educating Leaders for the Future, led by UCSB at the La Cuesta Continuation High School, teaches 36 lessons a year to
biology students with a focus on environmental justice, sustainability, and agriculture.
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• California Farm to School Network brings together stakeholders that promote and create opportunities to connect
schools with their local farms both in the classroom and cafeteria.
• Education Outside highlights a wealth of resources available for planning and implementing curriculum centered
on sustainable agriculture, gardening, and nutrition, and includes an ongoing list of grants available to schools and
nonprofits.
• The USDA provides a list of state contacts that support and can aid in the farm to school education movement.
• National Agriculture in the Classroom showcases available curriculum for teachers of K-12 students—to empahsising
the basics of agriculture and gardening, the role of agriculture in individual states and the U.S., and the importance of
agriculture to communities.

EXAMPLE
• Ventura Unified School District (VUSD) hosts one of southern California’s premier Farm to School programs. The program’s
goals are to provide local students with healthy lunches and nutrition education programs. The project has placed
cafeteria salad bars stocked with local farm fresh produce, developed school gardens, increased nutrition education in
each of the district’s schools, and offered children garden-based learning opportunities.

STRATEGY 1.2
Highlight the practical application of academic studies in a wide variety of agricultural business scenarios, including science,
technology, product marketing, and agritourism.

EXAMPLES
• Chandra Krintz, a faculty member from the Computer Science Department at UCSB, works on technological applications
for local farmers. To address the problem of sustainable food security and safety, Chandra and her team developed
SmartFarm to enable precision agriculture that provides producers with a decision support system.
• The UC Cooperative Extension Small Farm Program, working with county-based UC Cooperative Extension farm advisors,
provides resources for agritourism operators and hosts California’s statewide directory and calendar of agritourism
operations.

STRATEGY 1.3
Build on existing programs such as “Ag in the Classroom” to create experientialopportunities on working farms and ranches.

FUNDING
• California Foundation for Agriculture in the Classroom lists numerous funding opportunities to bring agriculture into
curriculum, including grants for highlighting sustainable agriculture.
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RESOURCES
• California Foundation for Agriculture in the Classroom offers contact information for organizations they work with to
promote awareness and understanding of agriculture through formal and informal education featuring agriculture,
nutrition, school gardens, and careers in the agricultural sector.
• California Foundation for Agriculture in the Classroom provides schools and teachers free curriculum guides, fact sheets,
and other resources to support agricultural learning.
• Know Your Farmer, Know Your Food, by the USDA strengthens the critical connection between farmers and consumers and
focuses on local and regional food systems. A main goal is to cultivate awareness and educate and empower consumers
about food production.

EXAMPLES
• The Center for Urban Agriculture at Fairview Gardens, in Goleta, California, provides the community with food, educational
and cultural events, as well as a connection to agricultural practices and land.
• Culpepper County, Virginia, hosts an annual tour of county farms, providing an educational experience that includes an array
of hands-on activities and demonstrations. Farms sign up to be a part of the tour, and then welcome visitors to explore
and learn about their farm.

GOAL

2

Encourage entry into the local food economy by building access to a collaboration of
educational resources and tools that can be utilized by new and emerging food system
entrepreneurs.

STRATEGY 2.1
Identify an existing institution that will create an educational clearinghouse to provide valuable resources to small businesses
and entrepreneurs that are looking to enter or expand into the local food economy.

EXAMPLES
• Make It Your Business (MIYB) co-working spaces in Santa Maria provides meeting rooms and access to a commercial
kitchen—as well as services for entrepreneurs, such as professional development, training, website development, and
direct consultations.
• The Small Business and Entrepreneurship Resource Center, in Dallas, Texas, offers a clearinghouse of information on current
trends within the small business and entrepreneurship sectors, including the ways these sectors can be supported and
promoted by public, private and nonprofit organizations.
• The New York Public Library Small Business Resource Center holds conferences, educational workshops, events and
strategic planning classes to entrepreneurs interested in starting new ventures.
• La Cocina, out of San Francisco, California, provides educational resources and support to address the array of issues that
relate to entering the food economy.
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STRATEGY 2.2
Provide assistance and resources to new food enterprises and entrepreneurs, including food-focused training and consulting,
micro loans, business plan development, and information on higher education programs, financial institutions, government
grants, and regulatory bodies.

RESOURCES
• Farm Credit West recognizes that preserving the future of agriculture means making sure that young farmers, ranchers
and agribusiness people have a strong business management and financial knowledge base. The organization provides
farmers and ranchers with educational and leadership training opportunities, financial management seminars, and a
knowledge base from their banker’s perspective.
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GOAL

3

Develop a preferential purchasing policy model for agencies and institutions.

STRATEGY 3.1
Create a model policy for the preferential purchasing of local, healthy food by public and private institutions.

FUNDING
• Farm to School Grants, through USDA’s Food and Nutrition Service, offer provides funding for increasing local food
procurement for school meal programs and expanding educational activities on agriculture and food.

EXAMPLES
• The Good Food Purchasing Program of Los Angeles, California provides clear standards and strategic support to empower
major institutions to procure local and sustainably produced foods: both the City of Los Angeles and the Los Angeles
Unified School District have adopted the plan.
• Washington’s Local Farms-Healthy Kids Act, which passed in 2008, works to make Washington grown food available to the
majority of citizens. The law provided state funding for low-income schools to purchase fresh, local food, launched a
statewide farm-to-school program housed within the state Department of Agriculture, and piloted a Farmer to Food
Bank program.

RESOURCES
• Equitable Development Toolkit: Local Food Procurement, developed by PolicyLink, guides interested parties through the
step-by-step process of creating a local food procurement policy and includes models and successful examples.
• Good Laws, Good Food, written by Harvard Food Law and Policy Clinic, provides extensive resources and examples for
institutional procurement guidance in Section VI: Farm to Institution.
• Local Food for Local Government, produced by Public Health Law and Policy in collaboration with the Center for Disease
Control, succinctly summarizes different options for and common barriers to establishing local procurement policy.

STRATEGY 3.2
Engage in a process of guidance, support and advocacy to help jurisdictions and institutions adopt established preferential
purchasing policies.

EXAMPLES
• Los Angeles Food Policy Council supports a website to house resources and toolkits for local food initiatives and
showcases private businesses and public institutions that commit to the Good Food Purchasing Program.
• University of California Davis Sustainable Agriculture Research and Education Program helps build farm-to-school and
farm-to-institution programs around California and the United States by partnering with communities to assess the
effectiveness of these local food programs and recommending steps to improve them.
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• Roots of Change, in accord with California Food Policy Council, created an Activity Matrix as a tool for Food Policy
Councils and Food System Alliances to share best practices and model policies and learn from each other.: It includes
advice and guidance on purchasing policies.
• Tools for Advocates: Increasing Local Food Procurement by State Agencies, Colleges, and Universities, published by Harvard
Food Law and Policy Clinic, shepherds local advocacy groups towards effective strategies for encouraging local food
procurement policy.

GOAL

4

Strengthen distribution systems for local produce through existing networks, food hubs, and
alternative markets.

STRATEGY 4.1
Expand and strengthen networks of existing growers, producers, customers and distribution businesses through the creation
of cooperative mechanisms to better support farmers and food system businesses.

FUNDING
• Business and Industry Loan Guarantee Program’s Local and Regional Food Enterprise Provision provides federal loan
guarantees to support and establish enterprises that process, distribute, aggregate, store, or market foods produced
in-state or transported no more than 400 miles from the origin of the product.
• Community Food Projects, a competitive grants program administered by USDA’s National Institute of Food and
Agriculture, helps eligible nonprofits, tribal organizations, and food program service providers in a need of a one-time
infusion of federal assistance for projects that promote self-sufficiency and food security. This includes community
gardens with market stands, value chain projects, food hubs, and farmers markets.

EXAMPLES
• Harvest Santa Barbara works as a tie between local farmers and customers to provide the best of Santa Barbara’s
agricultural goods, as a means of encouraging a healthier, more sustainable food system.
• Tahoe Food Hub, a non-profit organization, restores local food distribution by building a regional food system for
North Lake Tahoe. It increases access to nutritious, ecologically grown food by creating a network of regional farms
within 100 miles of North Lake Tahoe and linking them with customers.

RESOURCES
• University of California Davis Sustainable Agriculture Research and Education Program supplies a Practitioner’s Guide to
Resources and Publications on Food Hubs and Values-Based Supply Chains: A Literature Review. It synthesizes recent reports,
analyses, how-to manuals, and practical case studies geared towards practitioners developing food hubs, values-based
supply chains and similar marketing channels.
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• Michigan State University’s Center for Regional Food Systems conducts in depth research of the economics behind regional
food hubs and offers the research as guidance and support for those trying to initiate regional food systems.
• The Food Hub Collaboration, of Wallace Center’s National Good Food Network, works to ensure the success of existing
and emerging food hubs. It builds the capacity of food hubs by creating opportunities for connection, leading outreach
and research, and providing technical assistance.
• Know Your Farmer, Know Your Food of USDA compiled a list of potential federal funding to be used for regional food hubs.
• Agricultural Marketing Services of USDA supplies direction on innovative business models where agricultural producers,
manufacturers, buyers, and other members of the food supply chain form collaborative partnerships in support of
regional food systems.

STRATEGY 4.2
Develop alternative market outlets for small- to medium-sized growers and micro-entrepreneurs.

FUNDING
• Farmers Market and Local Food Promotion Program, of the USDA, distributes direct marketing grants and intermediate
marketing grants to assist in the development, improvement, and expansion of domestic direct-to-consumer outlets.
• Federal-State Marketing Improvement Program, of the USDA, gives small competitive grants designed to assist states with
exploring new market opportunities through research and innovation.
• Value Added Producer Grants, through the USDA, help producers engage in economic planning to develop business and
marketing plans and feasibility studies to establish viable marketing opportunities. In 2013 for example, the Wisconsin
Food Hub Cooperative received a working capital grant to assist in the startup of a regional fresh produce food hub.

EXAMPLES
• The UC Cooperative Extension’s Small Farm Program showcases unique marketing channels in California Agritourism
Operations and Their Economic Potential Are Growing to help small-scale farmers add value to their product.
• Marketing Cooperatives in California, organizations owned and operated by a group of farmers who produce similar
products, gain control in marketing their products through different channels through advertising strategies and making
the market for their goods more secure.
• Farm Fresh for Maine, a newly established initiative of the Maine Department of Agriculture, Conservation and Forestry,
aims to increase the market for small family farms in their local communities. Consumer food clubs pool the demand of
several households, allowing them to purchase larger quantities.
• Mobile Market, of Arcadia Center for Food and Sustainable Agriculture, bridges the gap between farmers and lower-income
communities by operating weekly market stops at community and recreation centers, low-income living facilities, parks,
and healthcare providers.
• Boston Public Market is a vibrant year-round indoor market featuring fresh, locally sourced food entirely from the New
England area. It brings together farmers, fishermen, and food producers in one central location to offer the public a
year-round source of fresh and local food. It also hosts educational events and has an on-site commercial kitchen for
classes and workshops.
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RESOURCES
• University of California Cooperative Extension, UC Small Farmer Program, develops innovative marketing channels to help
small-scale farmers add value to their products.
• The National Agricultural Library houses information on direct marketing resources, value-added expertise, commodity
data, regulatory programs, and business planning tools to enhance farming sales success.
• ATTRA publishes guides on direct marketing alternatives—emphasizing niche, specialty and value-added crops and
featuring many farm case studies, as well as information on enterprise budgets and promotions and publicity.

STRATEGY 4.3
Utilize commercial community kitchens as ‘micro hubs’ that offer entrepreneurial and educational opportunities.

FUNDING
• Local Food Promotion Program (LFPP), through the USDA, offers grant funds with a 25% match to support the development
and expansion of local and regional food business enterprises to increase domestic consumption of, and access to,
locally and regionally produced agricultural products, and to develop new market opportunities for farm and ranch
operations serving local markets.

EXAMPLES
• Renaissance’s Food Business Incubator Program in Marin, California, supports a community commercial kitchen to alleviate
the high costs of building out or renting a commercial kitchen.
• Kitchener Oakland, a fully-operating commercial kitchen for startup food businesses, offers an affordable rate model and
strong emphasis on cooperation to help nurture food entrepreneurs in a safe and low-risk environment.
• LEAP for Local Food in Roanoke, Virgina, used USDA’s Local Food Promotion Program grant funding to plan for their
project The Kitchen, a shared commercial kitchen and food business incubator.
• The Downtown Market Incubator Kitchen in the Grand Rapids Downtown Market, Michigan, works as a catalyst for
cooperative education and small business development. It strives to foster entrepreneurship, good food, and
community while offering affordable kitchen rates and practical business tools for entrepreneurs.

RESOURCES
• Commercial Kitchen Guide, published by the Minnesota Institute of Sustainable Agriculture, gives guidance on starting
licensed community commercial kitchen than can be used to create products for sale in wholesale or retail markets.
• U.S. Kitchen Incubator: An Industry Snapshot initiated a survey of the kitchen incubator landscape in the U.S. to inform
operators of existing and planned kitchen incubators and to better understand national models of kitchen incubators and
approaches to culinary micro-enterprise development.
• Some Costs and Considerations for Establishing an Entrepreneurial Community Shared-Use Kitchen, released by Hawaii
Cooperative Extension, details common expenses and barriers to starting and operating commercial community kitchens.
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STRATEGY 4.4
Create a cooperative marketing / branding campaign that brings additional value and appeal of locally-produced foods.

FUNDING
• Local Food Promotion Program (LFPP), through the USDA, offers grant funds with a 25% match to support the development
and expansion of local and regional food business enterprises to increase domestic consumption of, and access to,
locally and regionally produced agricultural products, and to develop new market opportunities for farm and ranch
operations serving local markets.
• Federal-State Marketing Improvement Program (FSMIP), of the USDA, gives small competitive grants designed to assist
states with exploring new market opportunities through research and innovation.
• Farmers Market and Local Food Promotion Program, of the USDA, distributes direct marketing grants and intermediate
marketing grants to assist in the development, improvement, and expansion of domestic direct-to-consumer outlets.

EXAMPLES
• Buy Fresh, Buy Local, a program of the Community Alliance with Family Farms in Davis, California, is a marketing and
educational program that works to increase consumer demand for and access to fresh, local produce. Program
participants include farms, restaurants, retailers, distributors, institutions, food artisans, and other food businesses.
• Choose Local of Western Montana educates community members of the economic, environmental, and health benefits of
purchasing locally grown and produced food at independently owned stores with materials that help consumers identify
these items while shopping.

RESOURCES
• Harvesting Support for Locally Grown Food gives communities a toolkit that aids with planning and budgeting, funding a buy
local campaign, market research, and designing a communications plan.
• How to Start A Buy Fresh, Buy Local Chapter helps communities find the right strategies and models for unique campaigns.
• How to Design a ‘Buy Local’ Campaign That Actually Works by The Atlantic City Lab showcases success stories throughout
the country of unique buy local campaigns.
• Building Buy Local Campaigns that Shift Culture and Spending, a publication of American Independent Business Alliance,
serves as a key resource for many of the most successful buy local campaigns. It shows the distinctions between
campaigns that fail and those that succeed.

GOAL

5

Form a food incubator/impact investing hub to facilitate investment in food systems
development in Santa Barbara County.
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STRATEGY 5.1
Build a pathway for combining different forms of capital—grants, equity, loans, credit enhancements—to invest in food-related
social enterprises.

EXAMPLES
• The Cascadia Foodshed Financing Project, out of Washington, pulls together foundation and individual impact investors
seeking to use market-based strategies to grow the Pacific Northwest’s regional food economy. It focuses on health,
social equity, family wage job creation and preservation, rural community resilience, and the ability to influence policy.
• Ashoka Innovators for Public provides start-up financing and professional support services, with connections to a global
network across the business and social sectors, and works partnership with private, philanthropic and citizen sector
players for funding.
• Third Sector Capital Partners brings extensive experience in developing innovative financing from diverse opportunities in
both the public and private sectors and unites governments, nonprofits, and private funders in supported initiatives that
address community challenges.

RESOURCES
• A New Anchor Mission for a New Century: Community foundations deploying all resources to build community wealth written by
The Democracy Collaborative showcases examples, resources, and toolkits for communities looking to establish regional
economic security.

STRATEGY 5.2
Streamline communication and learning between investors, foundations, banks, and other lenders.

RESOURCES
• Farm Aid offers a resource appendix called Financial Resources: Farm Aid Resource Guide, which includes financial
information on agricultural lending, contract agreements, financial planning, loan and grant programs, and more.

STRATEGY 5.3
Facilitate the scaling of food enterprises by introducing business owners to different forms of capital appropriate to
their stage of development.

RESOURCES
• Financing and Financial Planning by The Agrarian Trust compiles information on farm financial guides, social impact
investors, community based financing, helpful resources for borrowers, agricultural loans and grants, and financial and
business planning.
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Appendix B: Invest in Our Health and Wellness
PRIORITY
GOAL

6

Support the development of neighborhood networks of volunteers to provide peer-to-peer
education and empowerment to food insecure community members to improve their health.

STRATEGY 6.1
Train community members on nutrition, leadership, and community organizing so they are empowered as “Nutrition Advocates”—
leading volunteer projects that promote change in their community through food literacy training, nutrition
and cooking classes, public policy advocacy, CalFresh outreach and advocacy, gardening classes, farmer’s market tours, grocery
store tours, “Food as Medicine” initiatives and fitness/walking groups.

FUNDING
• The California Wellness Foundation improves the health of the people of California by making grants for health promotion,
wellness education and disease prevention. Since 1992, Cal Wellness has awarded 8,062 grants totaling more than $946
million.
• Community Food Projects, a competitive grants program administered by the USDA’s National Institute of Food and
Agriculture, provides nonprofits, tribal organizations, and food program service providers in need of a one-time infusion
of federal assistance for projects that promote self-sufficiency and food security, address specific needs, and provide
comprehensive, community-based solutions in low-income communities. Grants have been used for numerous initiatives,
from community food assessments to GIS analyses to developing community gardens with market stands.
• Farmers Market and Local Food Promotion Program, of the USDA, distributes direct marketing grants and intermediate
marketing grants to assist in the development, improvement, and expansion of domestic direct-to-consumer outlets and
typically gives priority to projects that either primarily serve low income or low food access communities.
• Food Insecurity Nutrition Incentives, administered by the USDA, provides grants to agencies and nonprofit organizations to
help low-income consumers purchase more fresh fruits and vegetables through cash incentives at locations like farmers
markets and grocery stores.
• Senior Farmers Market Nutrition Program, administered by the USDA’s Food and Nutrition Service, provides cash grants to
state agencies to administer programs that disburse coupons to low-income seniors and help authorize farmers, farmers
markets, roadside stands, and CSAs to accept them.
• WIC Farmers Market Nutrition Program increases low income-families’ access to farmers markets. It allows eligible
participants to purchase fresh, local produce from farmers markets using coupons or electronic benefits from
authorized farmers and markets in participating states.
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EXAMPLES
• The Nutrition Advocate Network of the Foodbank of Santa Barbara County empowers Trained Nutrition Advocates
as community leaders who model health and wellness, while supporting nutrition education, food literacy, and civic
engagement.
• Community Wellness Projects, supported by North Coast Opportunities in Ukiah, California, develops community specific
grassroots programming to ensure that low-income families have access to healthy food, local farms and gardens,
cooking and nutrition classes, and food stamp purchase options at farmers markets.
• Community Food Advocates, based in Nashville, Tennessee, are a diverse group of community members united by the idea
that everyone in the community should have access to food grown in a way that promotes the health of people, planet
and community. Programs include SNAP Outreach, Growing Healthy Kids, and Nashville Mobile Market.
• The Nutrition Advocates, of the Rutgers University community, are a group of undergraduate peer educators majoring
in Nutritional Science who provide interactive programs and workshops to help educate, inform and promote better
nutrition, health and wellness on campus and in the community. Workshops include Eat Right, Feel Good, Grocery Store
Exploring, and Cooking: The Basics.

RESOURCES
• California Food Policy Advocates, a non-profit organization exclusively focused on food policy, dedicates its time, resources,
and energy towards increasing access of low-income Californians to healthy food. The group offers information on federal
and state nutrition programs and toolkits for local advocacy in the form of reports and media packages.
• Social Mobilization, Advocacy, and Communication for Nutrition, produced by Scaling Up Nutrition, showcases diverse
examples of communities coming together and working with different stakeholders to improve nutrition and health.
It highlights strategies, tools, and policies that have been effective.
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STRATEGY 6.2
Connect “Nutrition Advocates” with other community networks and resources—such as conferences, school wellness
councils, Promotores de Salud and advocacy campaigns—to continue to strengthen the local networks.

RESOURCES
• Food, Nutrition, and Basic Skills Program, created by the UCSB Food Security Working Group, gives students
comprehensive education in budgeting and meal planning, kitchen skills, cooking and nutrition, and insight into the food
system’s impact on the environment.
• The Wellness Program, of Santa Barbara Unified School Systems, promotes a wellness policy that creates nutrition
guidelines for food sold on campus, creates nutrition education and physical activity goals, and includes parents,
students, school food service staff, and the public.
• Wellness Connection, through Santa Barbara City College, runs information presentations and events on numerous issues
relating to healthy and whole living, including nutrition.
• California Project Lean: Leaders Encouraging Activity and Nutrition, a program of the Public Health Institute, works to
advance nutrition and physical activity policy in schools and community setting. Efforts center on youth and parent
empowerment .
• Healthy Eating Active Living Cities Campaign, a partnership of the League of California Cities and the California Center for
Public Health Advocacy, helps cities adopt policy to improve physical activity and healthy food opportunities. They also
offer toolkits, webinars, and videos on nutrition tips and ways in which to achieve a healthy lifestyle.
• Let’s Move: Healthy Communities gives parents and caregivers the tools, support, and information to make healthier
choices and instill healthier eating habits in children. While focused on kids, many resources and programs highlight
families and communities.

STRATEGY 6.3
Provide tools and resources to assist “Nutrition Advocates” in educating community members to make food choices that
support healthy people and a healthy planet—including curriculum, training materials, and supplies.

EXAMPLES
• Double Pyramid 2015: Recommendations for a Sustainable Diet, published by the Barilla Center for Food and Nutrition, offers
superb infographics that effectively portray the relationship between food choices and both nutrition and environmental
impacts.
• Five Tips for Sustainable Eating, of Nutrition Source at the Harvard T.H. Chan School of Public Health, simplifies
recommendations for healthy eating and a healthy planet in five easy-to-understand steps.
• Healthy Sustainable Diets, of Food Alliance, outlines the basics of a sustainable diet and showcases a suite of information,
examples of programs from all over the world, and videos and infographics that help explain sustainable diets.
• Healthy People, Healthy Planet, a three-part lecture recorded for University of Delaware Nursing School, covers the
environmental drivers of climate change and chronic disease, as well as cross cutting solutions, and are based on Greater
Boston Physicians Social Responsibility’s recent report Environmental Threats to Healthy Aging.
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• Sustainable Table: Our Food Program, by GRACE Communications, offers Eat Well Guides, animated movies, and
downloadable handouts to learn about the problems with the current food system and consumer oriented solutions.

RESOURCES
• Part D. Chapter 5: Food Sustainability and Safety of the Scientific Report of the 2015 Dietary Guidelines Advisory Committee
addresses food and nutrition issues that can inform public health action and policies to promote the health of the
population through sustainable diets and food safety, while recognizing the environmental impacts of food and beverage
choices.
• Balancing on a Planet: The Future of Food and Agriculture by UCSB Professor David Cleveland argues that combining
selected aspects of small-scale traditional agriculture with modern scientific agriculture can help balance our biological
need for food with its environmental impact. The publication is based on Cleveland’s research on the potential impacts
of agricultural food system localization on climate change, nutrition, and community.
• Global Diets Link Environmental Sustainability and Human Health by UCSB Professor David Tillman and Michael Clark
concludes dietary changes can offer both substantial health benefits and help prevent diet-related chronic noncommunicable diseases and could reduce global agricultural greenhouse gas emissions.
• Sustainable Diets: Food for Healthy People and a Healthy Planet of the National Academies Press investigates foodenvironment synergies and tradeoffs associated with the U.S. food systems to help develop dietary recommendations on
the basis of environmental as well as nutritional considerations.

GOAL

7

Facilitate the adoption and implementation of workplace wellness policies that include
support for healthy eating behaviors and access to healthy foods.

STRATEGY 7.1
Create an awareness of and action toward improving the health and well-being of employees, thereby reducing absenteeism,
improving their ability to cope with stress, and increasing their morale and energy.

EXAMPLES
• Living Well, UCSB’s wellness program, supports employees in making wellness a priority with numerous activities and
resources.
• The Sonoma County iWORKwell Healthy Business Recognition Program formally recognizes employers who are
demonstrating a solid commitment to employee health and well being. The recognition comes with an announcement
on the county’s Economic Development Board home page and Facebook page, advertisement in local newspapers and
journals, and decals for promotion.
• Full Spoon, by Whole Foods Market, is a food-focused program that supports employees in developing practical,
sustainable habits through educational seminars, online and mobile tracking apps, and healthy eating incentives. It’s
currently available in Whole Foods Market stores in Northern California and Reno.
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• New York City Food Standards established nutrition standards for all foods purchased and served by city agencies. It
applies to approximately 260 million meals and snacks served at schools, senior centers, homeless shelters, child care
centers, after school programs, and other New York City agency facilities and programs.
• Healthy Beverage Toolkit of the Boston Public Commission helps municipal agencies, institutions, community organizations,
and retail establishments implement practices and policies to encourage healthy lifestyles.

RESOURCES
• California Fit Business Kit developed a suite of tools and resources to help employers develop and implement a
workplace culture that supports healthy eating and physical activity. The kit contains individual components (like Healthy
Dining Menu Guidelines, Go for H2O, Farm Fresh Produce Delivery, Healthy Vending Machines) which can be used
individually or in tangent to assist employers in helping employees achieve whole-being wellness.
• Healthier Worksite Initiative, of the Center for Disease Control, offers information, resources, and step-by-step toolkits for
effective programs that increase wellness and employee health and morale.
• The Wellness Council of America helps promote organizational well-being through tools, training, and resources on
numerous wellness issues.

STRATEGY 7.2
Assist employers in choosing or creating a workplace wellness toolkit, such as Project ACT.

EXAMPLES
• Project ACT, of Santa Barbara County, uses the workplace as a venue for acquiring and sharing healthy lifestyle behaviors
and uncovers and shares best practices in workplace wellness.
• Take Action, a worksite employee wellness program from the California Department of Public Health, gives employers
resources and toolkits to implement a ten-week jump start employee wellness program.
• Living Well, a wellness program launched by Chesapeake Energy in 2006, offers health screenings, exercise time during the
workday, subsidized gym memberships, and mental health programs.

RESOURCES
• Designing an Effective Employee Wellness Program, published by Rise (a company transforming modern workforce
management by emphasizing collective happiness and empowerment through technology), guides businesses in
designing a wellness program that effectively addresses specific company needs.

STRATEGY 7.3
Advocate for workplace wellness policy adoption and implementation by public and private sector employers.

RESOURCES
• Making the Case for Worksite Health, of the Center for Disease Control and National Healthy Worksite, showcases succinct
and compelling reasons for employers to institute worksite wellness programs. It also highlights return on investment data.
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• Workplace Wellness Programs Study: Case Studies Summary Report, prepared for the U.S. Department of Labor and
Department of Health and Human Services, describes findings from four case studies of existing workplace wellness
programs and summarizes challenges, successes, and impact of programs.
• Building a Stronger Evidence Base for Employee Wellness Programs, by the National Institute for Healthcare Management,
guides and assist employers implement evidence-based wellness interventions.

GOAL

8

Integrate food literacy into all school campus cultures—including in-school and
out-of-school programs—throughout Santa Barbara County.

STRATEGY 8.1
Develop the mechanisms for sustaining school gardens and Garden Educator/Coordinators.

FUNDING
• Farm to School Grants, through the USDA’s Food and Nutrition Service, advances implementation grants to start a farm-toschool program or school garden program.
• California Fertilizer Foundation awards 24 $1,200 grants biannually to schools throughout California in support of their goal
“A Garden in Every School”.
• Whole Kids Foundation, dedicated to growing healthier kids using nutrition and garden education, awards a variety of grants
for school gardens.
• Grants for Gardens, of Annie’s, offers donations to schools and other educational programs that help build and maintain
school gardens.
• Education Outside: Open the Classroom Door and KidsGardening.org maintains a running and frequently updated list of grants
and funding competitions for school gardens.

EXAMPLES
• The Greenhouse and Garden Project, of UCSB, acts as the community garden for UCSB students and provides members an
opportunity to interact with other gardeners and learn about current food issues. The project also partners with faculty
who use the garden as a teaching space.
• Explore Ecology delivers experiential, cross-disciplinary environmental education to 32 schools throughout Santa Barbara
County. As of 2016, the non-profit’s 13 Garden Educators provided lessons to 8,000 elementary-age students a year from
Guadalupe to Carpinteria.
• Julien Elementary School Garden in Turlock, California is an active center for garden learning for thousands of students
since 2004. Each teacher uses the space differently—from science experiments to language arts classes—but the majority
use plots to expose students to healthy nutrition and eating.

RESOURCES
• School Garden Resource Center, of FoodCorps and Whole Kids Foundation, helps educators build a new school garden or
support existing ones with step-by-step guidelines and numerous links to additional information.
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• The Edible Schoolyard Project, started in Berkeley, California, builds and shares a national edible education curriculum for
pre-kindergarten through high school. Gardens and kitchens become interactive classrooms for all academic subjects. It
provides a network of school gardeners, curriculum guides, teacher trainings, and online lectures.
• School Garden Wizard presents valuable information to help schools and educators plan, fundraise, implement, and
successfully run a school garden.

PHOTO COURTESY OF:
FOODBANK OF SANTA BARBARA COUNTY

STRATEGY 8.2
Build on existing efforts to sustain best practices within school food services operations, such as scratch cooking, local
procurement and environmentally sustainable practices.

EXAMPLES
• UCSB Residential Dining Services takes strides to protect, preserve and regenerate environmental resources by practicing
“earth-friendly” dining through numerous initiatives including: commitment to sustainable, organic and local foods; waste
reduction and responsible waste management; and education and outreach programs.
• Santa Barbara Unified School District exemplifies healthy and sustainable practices. The program stands out for serving
made-from-scratch meals, bringing healthful mobile food trucks to high school campuses, and developing a “Harvest of
the Month” program that promotes seasonal Santa Barbara-grown produce with lessons in the classroom and samples on
the salad bar.
• Pacifica Graduate Institute in Carpinteria, California dining halls composts food preparation, use ingredients from the
Pacifica organic gardens, uses compostable cups and to-go containers, and purchases local food.
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RESOURCES
• Sustainable Foodservice provides information, resources, and operational assistance for foodservice operators interested
in sustainability.
• Green Dining Best Practices, produced by the Environmental Defense Fund and Restaurant Associates, identifies
science-based best practices with the most significant environmental impacts for increasing sustainability in the
foodservice industry.
• Good Food Purchasing Guidelines for Food Service Institutions, released by Los Angeles Food Policy Council, helps
institutions support local food systems with a focus on health, ecological awareness, and economic viability.

STRATEGY 8.3
Increase knowledge of student eligibility and participation in federally-assisted meal programs, such as the National School
Lunch Program, Breakfast in the Classroom, and the Summer Food Service Program.

RESOURCES
• There are 40 locations throughout Santa Barbara County where any child can get a free, nutritious meal partiallysupported by the federal Summer Meal Food Service Program. Due to a strong collaboration from a coalition of partners, in
2015 there were 33% more meals served to kids in need than in prior years.
• Healthier School Day, published by the USDA, provides numerous resources and toolkits to help schools in meeting
nutrition standards. It includes nutrition education curricula, ideas for new menu options, and how-to guides for changing
school meals and the lunchroom environment.
• In 2012, Share Our Strength’s No Kid Hungry campaign collaborated with Deloitte on a project to identify and quantify the
potential long-term impacts associated with children participating in the federal School Breakfast Program.

STRATEGY 8.4
Support schools in establishing and expanding their Wellness Committees/Councils to include a diverse representation of
school community stakeholders.

RESOURCES
• National Alliance for Nutrition and Activity suggests school districts use Model School Wellness Policies, which outlines
standards for school health councils, nutritional quality of foods and beverages sold and served on campus, nutrition and
physical activity promotion and food marketing, physical activity opportunities and physical education, and monitory and
policy reviews.
• School Wellness Committee Toolkit, published by Alliance for a Healthier Generation, was created as a resource for school
wellness committees to convene, plan and implement action plans.
• Creating Healthier Schools: Forming a High-functioning Wellness Committee, of the Advocates for Health in Action, discusses
why wellness committees are needed, who should serve on a committee, how to structure a committee, characteristics
of a high-performing committee, and what types of things the committee can do.
• School Wellness Resource Kit, produced by the Coalition for Activity and Nutrition to Defeat Obesity, dives deeply into the
purpose and merits of school wellness councils and offers guidance on establishment and implementation of council plans.
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• Rudd ‘Roots Parents uses the Rudd Center for Food Policy and Obesity research to support grassroots efforts of parent
advocates who hope to impact the school environment to better support children’s health.

STRATEGY 8.5
Collaborate with the school district Wellness Committees / Councils to develop healthy food guidelines for school campuses
that would be communicated to students, teachers, administrators and parents.

RESOURCES
• School Wellness Committee Toolkit, published by Alliance for a Healthier Generation, was created as a resource for school
wellness committees to convene, plan and implement action plans.
• Support Healthier Snacks and Beverages in Schools, compiled by the Center for the Public Interest, synthesizes USDA
updated nutrition standards for snacks and beverages, with summaries of the rules, infographics for schools and
educators, implementation success stories, and CSPI healthy eating tips.
• Healthy CPS: Right Foods showcases the Chicago Public School system’s approach to introducing healthier eating and
their school wellness policy—including ways for parents to get involved at home.
• Schools and Obesity Prevention: Creating School Environments and Policies to Promote Healthy Eating and Physical Activity
discusses the role of schools in obesity prevention efforts and examines four key areas: school food environments
and policies, school physical activity environments and policies, school wellness policies, and recommendations for
accelerating change.

STRATEGY 8.6
Integrate food literacy into classroom curriculum and projects and out-of-school programs.

RESOURCES
• The Foodbank of Santa Barbara County’s nationally-recognized and award-winning food literacy programs include the
Food Literacy in Preschool (FLIP) program and Kid’s Farmer’s Market, as well as other programs including the Community
Action Commission’s education in Head Start programs.
• Nourish Curriculum Guide, provided free to California teachers for grades K-12 by the Center for Ecoliteracy, offers a set
of resources to facilitate a meaningful conversation about food and sustainability: it contains viewing guides, learning
activities, student handouts, glossaries, and DVDs. The curriculum guide is meant to supplement and fit in smoothly with
traditionally offered courses, such as social science or biology.
• Food Literacy Center, out of Sacramento, California, inspires kids to eat vegetables by teaching low-income elementary
children cooking and nutrition to improve health, environment, and the economy: it offers resources and program
toolkits as well as intensive training to prepare volunteers for becoming food literacy advocates in their communities.
• SEEAG, Students for Eco-Education and Agriculture in Ventura, California, educates students about the farm sources of their
food from field to table while connecting them to the farmland in their own backyards: it develops educational resources
and sponsors field trips.
• DooF, Food Spelled Backwards, developed food literacy curriculum featuring entertaining multi-media lesson plans for
teachers and parents.
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• The National Farm to School Network is an information, advocacy and networking hub for communities working to bring
food and agriculture education into school systems and early care and education environments.
• Teaching the Food System of John Hopkins Center for a Liveable Future compiles an abundant resource list which directs
educators to available and free curriculum guides, planning manuals, fact sheets, and interactive media on topics ranging
from agricultural production to healthy eating choices.

GOAL

9

Establish “Food as Medicine” programs that promote health through better nutrition.

STRATEGY 9.1
Increase the availability of diabetes and other health-based intervention classes for low-income community members.

FUNDING
• Supplemental Nutrition Education Program, SNAP-Ed, is a federally funded grant program that supports evidence-based
nutrition education and obesity prevention for people eligible for the Supplemental Nutrition Assistance Program (SNAP)
through complementary direct education, multilevel interventions, and community and public health approaches to
improve nutrition.
• Community Food Projects, a competitive grants program administered by USDA’s National Institute of Food and
Agriculture, help eligible nonprofits, tribal organizations, and food program service providers in need of a one-time
infusion of federal assistance for projects that address specific needs in low-income communities.

EXAMPLES
• Take Care of Your Health! An Extension Program to Prevent Diabetes, of UC Cooperative Extension, developed diabetes
prevention programs that motivate people to be proactive about their health, by improving cooking practices and
eating patterns, and being more physically active. Participants reported significant changes in food-related barriers and
behaviors.
• Bay Area Community Diabetes Educators conducts numerous classes on diabetes prevention and self-care to delay the
onset of diabetes for at-risk individuals and improve their quality of life.
• The Community Wellness Program of Mercy and Memorial Hospitals in Bakersfield, California, is a prevention-focused
program that works to provide community members with knowledge and support they need to become proactive in
health and reduce chances of obtaining preventable chronic conditions.
• Community Diabetes Prevention Program of Ottawa provides accessible diabetes education and self management support
to adults with diabetes and those at risk.

RESOURCES
• National Diabetes Education Program (NDEP) works with partners to reduce the burden of diabetes and prediabetes and
facilitates the adoption of proven approaches to prevent or delay the onset of type 2 diabetes. It offers factsheets,
toolkits, booklets, and videos.
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• A Community-Based Diabetes Prevention Program study evaluates the Group Lifestyle Balance program delivered by
community diabetes educators and shows success in reducing risk for diabetes and other diet-related diseases.
• Community-Based Lifestyle Interventions to Prevent Type 2 Diabetes is a literature review of community based diabetes
intervention programs which summarizes key successes and reports positive findings about community-based efforts.

STRATEGY 9.2
Identify care providers and doctors who are willing to: screen for food insecurity; employ innovative strategies such as a
“Veggie Prescription” or a referral to a cooking class; make referrals to CalFresh; and champion this message with other
doctors and care providers.

EXAMPLES
• Boston Medical Center (BMC) created the Nutrition Resource Center, including its Preventive Food Pantry &
Demonstration Kitchen, to address nutrition-related illness and under-nutrition in its low-income patient population. The
Food Pantry links physicians and nutritionists to patients and individuals with special nutritional needs, so that they can
receive “prescriptions” for supplemental foods that best promote physical health, prevent future illness and facilitate
recovery.
• The Fruit and Vegetable Prescription (FVRx®) Program helps healthcare providers give families innovative prescriptions that
can be spent on fruits and vegetables at grocery stores, farmers markets, and other healthy food retailers. New York City
Health and Hospitals Cooperation initiated the program in two NYC hospitals and saw very successful results.

STRATEGY 9.3
Consolidate information for each area of the county about classes, resources or events, which a doctor/care provider can
give to their patient as part of their prescription.

EXAMPLES
• The Nutrition and Wellness agency of Marion County, Florida, hosts a website with a summary of the county’s classes and
events and also offers nutrition resources and fact sheets for residents.
• Healthy Living Resources of Santa Clara, California, offers information for residents on local resources, health services, and
toolkits for healthier living.
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Appendix C: Invest in Our Community
PRIORITY
GOAL

10

Establish Community Food Access Centers that serve as place-based, food-centric
neighborhood revitalization efforts, and which unite multiple functions (including
education) in one or nearby locations.

STRATEGY 10.1
Designate public space(s) for individuals to come together to re-invigorate their community by improving food literacy
and food security through food distribution, nutrition education, health screenings and CalFresh outreach, value-added
commercial kitchen, community planning meetings, individual grower markets and community gardens.

FUNDING
• Community Food Projects, a competitive grants program that is administered by USDA’s National Institute of Food and
Agriculture (National Institute of Food and Agriculture), intends to help eligible nonprofits, tribal organizations, and food
program service providers in need of a one-time infusion of federal assistance for projects that promote self-sufficiency
and food security. Past projects have included community gardens with active community centers and consumer
cooperatives.

EXAMPLES
• Community Food Centers are spaces throughout Canada where people come together to grow, cook, share and advocate
for good food. CFCs provide people with emergency access to high-quality food, and offer educational workshops and
programming in three core areas: food access programs, food skills programs, and education and engagement programs.
CFC programs are offered in integrated spaces, which include gardens, a Public Health-approved kitchen, and dining
space.
• The Stop Community Food Centre offers dignified, innovative programs that provide access to healthy food and that build
skills and community. The wide range of programs include drop-in meals, a food bank, community kitchens and gardens,
perinatal and family support, civic engagement, and children and youth education.

RESOURCES
• The Community Food Center, Creating Space for a Just, Sustainable and Healthy Food System, a research paper with the
University of Toronto, articulates the case of The Stop Community Food Centre as it has evolved from a food bank
offering emergency relief into a thriving neighborhood hub where people come together to grow, cook, and share food.
• Access to Healthy Affordable Food, a resource webpage supported by the Public Health Center at Mitchell Hamline
School of Law, releases guides addressing the possibility of using public policies as an effective way to increases access
to healthy, affordable food. It speaks to zoning, tax laws, regulations, and incentives for creating new grocery stores,
farmers’ markets, and community gardens.
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STRATEGY 10.2
Build the structure for the administration and oversight necessary to support the network of designated Community Food
Access Centers and define a process for evaluating the impact on healthy behaviors of individuals and neighborhoods.

RESOURCES
• Growing Community Food Centres outlines how Community Food Centres Canada works with a select number of
organizations each year to develop responsive, financially stable Community Food Centres. This page includes
information on how places can become Community Food Centres, what type of spaces they look for, and frequently
asked questions for interested partners.
• In Every Community a Place for Food: The Role of the Community Food Centre in Building a Local, Sustainable, and Just Food System,
published by the Metcalf Foundation, is a wealth of resources on building and supporting a community food centre.
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GOAL

11

Increase affordability and accessibility to healthy, safe, environmentally-sound, locally grown
food for all residents of Santa Barbara County.

STRATEGY 11.1
Establish and increase healthy access points that can be reached by walking, biking, or transit by all residents—such as
community gardens, school gardens, grocery stores, corner stores, restaurants, farm stands, and food banks / food pantries—
in areas that exhibit need.

FUNDING
• Community Food Projects, a competitive grants program administered by the USDA’s National Institute of Food and
Agriculture, helps eligible nonprofits, tribal organizations, and food program service providers in need of a one-time
infusion of federal assistance for projects that address specific needs in low-income communities.

RESOURCES
• Establishing Land Use Protections for Farmers’ Markets showcases model land use policies to help communities create
more opportunities for farmers’ markets and ensure their long-term viability.
• Planning for Healthy Places, a project of Public Health Law & Policy, created a set of model land use policies to help
California communities create and preserve community gardens.
• Community Garden Policy Reference, published by William Mitchell College of Law, extensively examines policies affecting
community gardens from different angles: local government, land use planning and zoning, community garden group
considerations, and liability. Community Garden Toolkit offers similar information.
• Growing Urban Agriculture: Equitable Strategies and Policies for Improving Access to Healthy Food and Revitalizing
Communities, from PolicyLink, highlights numerous policies for establishing greater access to healthy foods, including
establishing farm stands and smaller, more spatially diverse food pantries.
• Good Laws, Good Food, written by Harvard Food Law and Policy Clinic, provides extensive resources, different policies to
pursue, and examples for increasing food access in Section V: Increasing Consumer Access.

POLICY SUPPORT
• The City of San Francisco amended the zoning code to allow small-scale commercial farming in areas previously deemed
residential. This change allows farming projects under an acre to grow and sell produce without a conditional use permit.
It also extends and protects value-added products.
• Homegrown Minneapolis, a city-wide local foods initiative, succeeded in pushing administrative and regulatory changes that
make it possible for communities to have urban gardens and mini-markets in residential areas, allows mobile markets to
sell fresh produce, and requires that all mobile food stores offer at least 50 items of fresh fruits and vegetables in at least
seven varieties.
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STRATEGY 11.2
Develop a marketing campaign to promote designated healthy access points.

RESOURCES
• A Useful Framework for Planning Comprehensive Social Media Initiatives for Food Systems Projects presents an example of
the use of the Social Ecological Model (SEM) as a guide to social media initiatives in the context of food work.
• Communication and Marketing as Tools to Cultivate the Public’s Health: A Proposed “People and Places” Framework offers a
skeleton structure to explain how communication and marketing can be used to support public health objectives.
• Creating a Successful Marketing Strategy, a free white-paper from AK Advisory Partners, outlines the basics of successful
marketing campaigns and details steps and strategies for more effective marketing.

EXAMPLE
• Know Your Farmer, Know Your Food Compass Map is an interactive guide to learning about thousands of projects around
the country. One of the map filters correlates to “healthy access” and showcases diverse projects, as well as funding
received for them.

STRATEGY 11.3
Incentivize markets, convenience stores, restaurants, and other food vendors to provide quality, affordable healthy products.

RESOURCES
• Assessing & Improving Neighborhood Food Stores: Strategies for Increasing Access to Healthy Foods, an online guide from
ChangeLab Solutions, highlights tools which offer strategies for helping the community work with local corner and
convenience stores to improve the quality of their stock.
• Incentive for Change: Rewarding Healthy Improvements to Small Food Stores from ChangeLab Solutions examines financial
and non-financial incentives available through the public and private sector to lay the foundation for expanding healthy
food offerings in food stores.
• The Changemaker’s Guide, published by ChangeLab Solutions, developed as an interactive curriculum, offers advocates
and communities resources to engage with the policy and planning processes surrounding important issues, such as
provision of healthy foo d products.
• State Initiatives Supporting Healthier Food Retail: An Overview of the National Landscape, published by the Centers For
Disease Control, reviews legislation which works to improve the quality of the foods that are sold at small corner stores
(referred to as “healthier food retail legislation”).
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STRATEGY 11.4
Develop consumer education materials that address how food choices can help or hinder environmental concerns such as
water pollution, climate change, and soil loss.

EXAMPLES
• Sustainable Food Center in Austin, Texas, offers Central Texas residents resources to grow their own food to alleviate
hunger and bolster the health of their families, their communities, and the environment. Its Grow Local Program
administers introduction to food gardening classes, community garden leadership training, school garden and leadership
classroom trainings, and “Spread the Harvest”, which reduces financial barriers to food gardening by providing schools
and low-income home gardeners with free gardening materials.
• Keep Growing Detroit promotes a food sovereign city where the majority of fruits and vegetables Detroiters consume
are grown by residents within the city’s limits. It provides dozens of educational workshops, manages a year-round Plum
Street Market Garden, and engages the City of Detroit to find ways to help residents establish and maintain successful
urban agriculture projects by addressing land access policy.
• Garden and Greening Program, through New York City Housing Authority, provides a year-round environmental
education program that includes workshops; field trips to the city’s botanical gardens, parks and museums; increased
production of and access to nutritional organic produce; increased efforts to harvest stormwater; and low maintenance
pollinator gardens.

RESOURCES
• The Master Gardener Program of UCCE Santa Barbara County supports those trying to garden in their community and
at their homes: it offers a resource page, call-in hotline for gardening help, and workshops on topics ranging from
composting to edible landscaping.
• Fairview Gardens, in Goleta, California, builds connections between community, agriculture, and education by serving as a
community-based educational resource and providing hands-on experience with farming.

STRATEGY 11.5
Advocate for revision of local laws curtailing growing food in residential areas or vacant lots, and provide educational
workshops in small-scale growing for individuals and families.

EXAMPLES
• Vacant Lot Handbook: A Guide to Reusing, Reinventing and Adding Value to Milwaukee’s City-owned Vacant Lots from the City
of Milwaukee, Wisconsin supports creative reuse strategies for city owned vacant land. This handbook provides a number
of practical ideas to residents and community groups interested in turning city-owned vacant lots into community assets,
while discussing the zoning put into place to foster this movement.

2016 FINAL REPORT | 83

• Municipal Zoning for Local Foods in Iowa: A Guidebook for Reducing Local Regulatory Barriers to Local Foods focuses on the
intersection of local foods and municipal zoning and provides city officials information and sample code language for
encouraging urban agriculture.

RESOURCES
• Urban Agriculture: A Sixteen City Survey of Urban Agriculture Practices Across the Country, written by Emory Law: Turner
Environmental Law Clinic, surveys the zoning ordinances of 17 cities and explores how these cities incorporate urban
agriculture into land use plans.
• Urban Agriculture and Local Government Law: Promises, Realities, and Solutions illustrates three ways in which city initiatives
and regulations actually get in the way of urban farmers and gardeners, and for each problem suggests a solution to help
cities align with urban agriculture.
• Growing Smart Legislative Guidebook, produced by the American Planning Association, gives states and their local
governments practical tools to help combat urban sprawl, protect farmland, promote affordable housing, and encourage
redevelopment. There is a section on urban gardening and open space.
• Putting Paradise in the Parking Lot: Using Zoning to Promote Urban Agriculture examines municipal zoning regulations and
zoning mechanisms that promote urban agriculture.

STRATEGY 11.6
Create decentralized, neighborhood-based, and low-cost venues and markets to increase access to healthy, local produce
and other food items.

FUNDING
• Farmers Market Promotion Program, through the USDA Agricultural Marketing Services, supplies grants for projects which
increase access to locally and regionally produced agricultural products and develop new market opportunities.

EXAMPLES
• Arcadia’s Mobile Markets improve access to healthy, affordable food by using farm-stands-on-wheels to distribute local
food to underserved communities in the Washington, DC area.

RESOURCES
• Mobile Food Retail: Encouraging Healthier Mobile Food Retailers to Operate in Underserved Areas discusses the public health
role in developing initiatives to encourage healthier mobile food retailers to operate in underserved areas.
• ChangeLab Solutions Farmers’ Market page supplies numerous resources for establishing different types of farmers
markets in different areas.
• The Institute for Agriculture and Trade Policy in Minneapolis, Minnesota developed Minneapolis Mini Farmers Markets to
help increase access to healthy, local produce in areas with typically low access: local community organizations receive
training and technical assistance from IATP to host and manage mini-markets.

8 4 | S A N TA B A R B A R A C O U N T Y F O O D A C T I O N P L A N

APPENDIX C: INVEST IN OUR COMMUNITY

PHOTO COURTESY OF: FOODBANK OF SANTA BARBARA COUNTY

STRATEGY 11.7
Develop and implement a Market Match / Double Value Coupon Program at local Farmer’s Markets.

FUNDING
• Wholesome Wave Double Value Coupon Program supports a network of nutrition incentive programs operated at farmers
markets and provides customers with a monetary incentive when spending nutrition benefits at a participating farmers
market.
• Food Insecurity Nutrition Incentive (FINI) program, a competitive grant as a joint effort between National Institute of
Food and Agriculture and the USDA’s Food and Nutrition Service, supports programs that provide fruit and vegetable
incentives to participants in the Supplemental Nutrition Assistance Program.
• Farmer’s Market Promotion Program with the USDA Agricultural Marketing Service hopes to increase domestic
consumption of, and access to, locally and regionally produced agricultural products.
• Local Food Promotion Program with USDA Agricultural Marketing Service looks to support the development regional food
business enterprises to increase domestic access to locally and regionally produced agricultural products.
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EXAMPLES
• Santa Cruz Market Match, available at the Live Oak and Felton markets, offers farmers’ market customers with CalFresh
(EBT/SNAP) cards a dollar-for-dollar match up to ten dollars.
• Boston Bounty Bucks helps to make healthy food more affordable by providing a dollar-for-dollar match, up to $10, each
time a SNAP client shops at a participating farmer’s market.
• FRESHFARM Markets, in the greater DC area, offers a Matching Dollar incentive to SNAP, WIC and Senior FMNP customers
at the 12 markets that accept SNAP.

RESOURCES
• Market Match is California’s healthy food incentive program, which matches customers’ federal nutrition assistance
benefits at farmer’s markets. Led by the Ecology Center, it is offered at more than 230 farm-direct sites across the state in
collaboration with 30 regional community-based organizations and farmer’s market operators.
• Farmer’s Market Incentive Program Study, by the USDA Food and Nutrition Service, assesses characteristics of
organizations involved with SNAP-Based Incentive Programs (SBIP). The SBIP objectives, the role in SBIP implementation,
and the involvement in SBIP monitoring and evaluations. It also examines and assesses SBIP impacts on individual farmer’s
markets.
• Seven Steps for Creating a Successful SNAP/EBT Program at your Farmer’s Market, with Project for Public Spaces and
Wholesome Wave, addresses the steps needed to set up SNAP and provides a comprehensive description of the
elements necessary to make it thrive.
• The EBT Incentive Toolkit: A How-To For New or Existing EBT Incentive Programs for the Farmers Markets of Washington State
intends to help farmers market managers, staff, board members, volunteers, and advocates bring an EBT (Electronic
Benefit Transfer) incentive program to their local farmers market.
• SNAP Healthy Food Incentives Cluster Evaluation, by Community Science, documents the efforts and results achieved by
four “healthy food incentive programs” to motivate Supplemental Nutrition Assistance Program (SNAP) customers to
purchase healthier foods with their benefits, and to address financial challenges experienced by local farmers.

GOAL

12

Support fair compensation for all members of the food workforce and increase the availability
and accessibility to affordable housing to help sustain their vital role in the regional food system.

STRATEGY 12.1
Provide clean, comfortable, safe and affordable housing accommodations for farmworkers in proximity to work areas.

FUNDING
• Farm Labor Housing Direct Loans and Grants, through the USDA, provides affordable financing to develop housing for yearround and migrant or seasonal domestic farm laborers.
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EXAMPLES
• Cabrillo Economic Development Corporation provides comprehensive housing services and community economic
development activities through a community-building approach that facilitates self-sufficiency for individuals and families
who are most lacking in opportunity in Ventura and Santa Barbara Counties.
• Mutual Housing at Spring Lake, a successful collaboration between the USDA, Citibank and Wells Fargo Bank, the state
Department of Housing and Community Development and the city of Woodland, California, offers new affordable housing
to farmworkers.
• The Napa Valley Vintners (NVV), Napa Valley Grapegrowers (NVG) and Napa County Farm Bureau supported legislation to
enact a $10 per acre vineyard assessment, which went into effect in 2002, and has since generated more than $7 million for
the local farmworker housing operations.

RESOURCES
• Improving Housing for Farmworkers in the United States Is a Public Health Imperative, published by the American Public
Health Association, outlines issues associated with lack of affordable housing and possible solutions.
• Strategies for Linking Farm Worker Housing and Economic Development reviews existing literature on affordable housing and
economic development in farm worker communities and provides successful strategies for rural communities dealing
with similar issues.

STRATEGY 12.2
Advocate for government subsidies, program-related investments from foundations, and Community Development Financial
Institutions (CDFI) to support the construction and maintenance of guest and domestic farmworker housing.

FUNDING
• Farm Labor Housing Direct Loans and Grants, through the USDA, provides affordable financing to develop housing for
year-round and migrant or seasonal domestic farm laborers.
• Community Development Financial Institutions Fund (CDFI Fund) serves mission-driven financial institutions that take a
market-based approach to supporting economically disadvantaged communities, by offering resources that invest
federal dollars alongside private sector capital.

EXAMPLES
• Boston Community Capital, which works closely with interdisciplinary organizations, provide a wide range of debt and
equity products for low-income communities, individuals, emerging businesses and entrepreneurs. They also guide
investors who wish to put their money into atypical investments that benefit low-income communities.
• Woodstock Institute, out of Chicago, Illinois, exemplifies economically-focused community building through applied
research, policy development, coalition building, and technical assistance.

RESOURCES
• Farmworker Housing Resources, prepared by the California Department of Housing and Community Development,
lists reports and books, government publications, and journal articles related to establishing affordable housing for
farmworkers.
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• Community Wealth, of Democracy Collaborative, offers numerous resources, publications, and articles on financial
improvement opportunities for communities in need.
• A Research and Outreach Agenda for Agricultural Workers in California addresses housing and identification of affordable
and viable models for improved farmworker housing, particularly for unaccompanied migrant workers.

PHOTO CREDIT: ELLIOT LOWNDES

STRATEGY 12.3
Share and encourage best practices currently being implemented here and in other communities regarding living wage,
farmworker housing, and safe and healthy working conditions.

EXAMPLES
• The Equitable Food Initiative is a new model to promote partnership among buyers, vendors and farm workers. The
voluntary certification program establishes a supply of safer and healthier food to consumers, while being fair to workers
and profitable to farmers, retailers, and food service providers.
• Farmworker Cooperative Housing, a report released by the USDA, examines California farmworker housing cooperatives,
which represent a small but important sector of California’s affordable farmworker housing stock.
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• Farmworker Housing in Washington State: Safe, Decent and Affordable—a report from the State of Washington—highlights
legislative actions that address the shortage of affordable farmworker housing and outlines comprehensive strategies
for success.
• Bienestar, in Oregon, hosts a portfolio of affordable housing that includes 10 properties in two counties and five cities,
with a total of 458 apartments offered to farmworkers.

STRATEGY 12.4
Develop outreach mechanisms to increase participation in existing affordable housing, financial and educational programs for
members of the food workforce.

RESOURCES
• Understanding and Incentivizing Workforce Housing: A Professional Project for the City of San Luis Obispo analyzes outreach
and research to develop incentives and recommendations to overcome barriers of workforce housing and begin
increasing the supply of quality workforce housing.

STRATEGY 12.5
Promote education and resources for small food and agriculture-related businesses and entrepreneurs to build profitable
and sustainable business models, while supporting fair compensation for their employees.

RESOURCES
• Ours to Own connects people and neighborhoods by pooling together small investments ($20 and up) given by members
of the community to projects for the community.
• Vested.org is an online platform where members of community can invest in the causes and places that matter to them,
with as little as $20.
• APA Policy Guide on Community and Regional Food Planning covers salient facts and trends about how the food system
impacts localities and regions and provides some examples of progress being made by planners.
• Rewards at Work: Inspiring Productive Employees Across Career Stages lists numerous ideas for making the workplace
support overall life quality in addition to nontraditional ways to increase compensation.

EXAMPLES
• Growing Home, in Chicago, Illinois, worked with Ours to Own to continue its work on providing job training for homeless
and low-income people in Chicago through a social enterprise business based on organic agriculture.
• The Vermont Community Loan Fund makes loans to local businesses, community organizations and nonprofits, child care
providers and developers of affordable housing who don’t qualify for a loan from a traditional lender. Anyone can invest
with the Loan Fund: individuals and families, businesses and banks, faith-based organizations, other nonprofits, universities,
foundations and community organizations and local, state and the federal government.
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Appendix D: Invest in Our Foodshed
PRIORITY
GOAL

13

Reduce the food system’s contribution to greenhouse gas emissions, while strengthening its
resilience and ability to adapt to long-term drought and future climate change scenarios.

STRATEGY 13.1
Engage the farming community, policy makers, government agencies and regulators in practices such as “carbon farming,”
which decrease and offset agriculture’s contribution to Santa Barbara County’s greenhouse gas emissions.

POLICY SUPPORT
• The Ted Chamberlin Ranch in Los Olivos has developed a carbon farm plan with support from the Cachuma Resource
Conservation District and the U.S. Natural Resources Conservation Service. It is estimated that the ranch could sequester
597,766 Mg of CO2e and increase its soil water holding capacity by more than 850 acre feet through the use of carbon
farming practices, if compost supplies were available.
• California Senate Bill 367, currently held in the State Senate’s Appropriations Committee, aims to establish a statewide
competitive grants program to fund “climate-friendly” farming and ranching practices that reduce GHG emissions and/
or store carbon. The bill propose investing $25 million of the state’s cap-and- trade revenue in a new program that would
fund voluntary farming practices that build soil, conserve water, protect wildlife habitat and generate renewable energy.
• California Assembly Bill AB 761, currently held in the State Assembly’s Appropriations Committee, would provide guidance
for the Department of Conservation for a proposed grant program that supports projects that increase carbon
sequestration in agricultural soils and increases the resilience of working lands.
• California Governor Brown proposed revisions for the 2016-2017 budget to expand the opportunities for climate-smart
agriculture that will help reduce greenhouse gas emissions. The budget revision would allocate $20 million for the
Healthy Soil Initiative.
• California Governor Brown proposed expanding the opportunities for climate-smart agriculture that will help reduce
greenhouse gas emissions through allocating $20 million for the Healthy Soil Initiative, $20 million for agricultural water
conservation, and ongoing annual funding for farmland conservation.
• The Statewide Energy and Efficiency Enhancement Program (SWEEP), currently administered by the California Department of
Food and Agriculture and funded at $40 million, considers beneficial soil management practices as valuable water savings
and greenhouse gas reduction activities.
• Agriculture Secretary Tom Vilsack established a priority for USDA authorizations and funding to help farmers, ranchers,
and forest land owners to respond to climate change through building blocks that include increase carbon storage on
agricultural lands and soil health.
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FUNDING
• Sustainable Agricultural Lands Conservation Program, administered by the California Department of Conservation, invests in
farmland conservation for its climate benefits.
• Environmental Quality Incentives Program, administered by U.S. Natural Resources Conservation Service provides financial
and technical assistance to help plan and implement conservation practices and address natural resource concerns
through cost-share. The Central Coast EQIP Fund Pool prioritizes applications tackling soil erosion, reduction of soil
organic matter, and soil quality degradation.
• Conservation Steward Program, administered by the U.S. Natural Resources Conservation Service offers farms an annual land
use payment for operation-level environmental benefits they produce. The U.S. Natural Resources Conservation Service
also provides technical assistance to eligible producers to conserve and enhance natural resources on their land.
• Conservation Innovation Grants, administered by the U.S. Natural Resources Conservation Service stimulate the
development and adoption of innovative conservation approaches and technologies while leveraging Federal
investment in environmental enhancement and protection.

EXAMPLES
• Stemple Creek Ranch in West Marin, California partnered with the Marin Carbon Project to establish a carbon farm plan
and spread organic compost over a portion of pastureland to help capture carbon in the soil. This practice also increases
moisture retention and improves the growth of natural forage.
• Eatwell Farm, outside of Dixon, California used EQIP funding to transition to sustainable and organic farming through
planning and implementation of crop rotation, cover crops, and compost application to build and support soil health.
• Bar Eleven Ranch in Millville, California utilized U.S. Natural Resources Conservation Service funding to solve several
natural resource concerns, sheet and rill erosion, deep gullies, and severe streambank erosion, which were threatening
soil health and land productivity.

RESOURCES
• The Marin Carbon Project establishes the basis for soil carbon sequestration for local rangelands and works with farms and
ranches to establish an augmented U.S. Natural Resources Conservation Service plan to create and implement farm-scale
GHG plans and Carbon Farm Plans. The focus is on increasing the capacity of the farm or ranch to capture carbon and
store it beneficially as soil organic matter.
• Opportunities for Greenhouse Gas Emission Reduction in the Agricultural Sector of Sonoma County offers a blueprint with
specific strategies to help agricultural lands act as a carbon sink and to sequester greenhouse gas emissions from the
atmosphere in the form of soil organic matter.
• Silver Lab, of UC Berkeley, investigates the effects of organic matter amendments on net primary productivity and
greenhouse gas emissions in annual grasslands.
• Carbon Cycle Institute advances science-based solutions that reduce atmospheric carbon. The Agriculture Carbon
Program promotes and researches carbon farming and regenerative rangeland management that builds soil carbon and
critical ecosystem services on ranches, farms and working landscapes.
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STRATEGY 13.2
Increase adoption of energy efficiency practices and generation of on-site renewable energy in the agriculture, food
processing, food transportation, and food retail sectors through education and promotion of existing incentives.

POLICY SUPPORT
• Santa Barbara County Energy and Climate Action Plan proposes two goals that align with this strategy: Goal 4.9 Renewable
Energy, which promotes the use of alternative energy, and Goal 4.12 Agriculture, which promotes science-based and
economically sound strategies to lower greenhouse gas emissions from agricultural production.

FUNDING
• State Water Efficiency and Enhancement Program (SWEEP), administered by the California Department of Food and
Agriculture, offers competitive grants to fund projects that implement on-farm irrigation systems that reduce energy use,
resulting in greenhouse gas emission reduction and water savings.
• Southern California Edison’s Agricultural Energy Efficiency Program (AEEP) aids agricultural customers and food processing
customers with energy audits in all aspects of operation, from irrigation to storage, and provides incentives and rebates.
• California State Board of Equalization administers partial sales and use tax exemption for agricultural solar power facilities.
• DESIRE Database provides a search operation to find state programs that incentivize and promote the transition to
renewable energy.
• Rural Energy for America Program (REAP): Renewable Energy Systems and Energy Efficiency Improvement Loans and Grants
offers guaranteed loan financing and grant funding for agricultural producers and rural small businesses to purchase or
install renewable energy systems or make energy efficient improvements.
• Environmental Quality Incentives Program: On-Farm Energy Initiative designates funds to assist producers in identifying ways
to reduce energy use on farms and to provide assistance to implement the recommended measures.

EXAMPLES
• Gills Onions in Oxnard, California uses an Advanced Energy Recovery System (AERS) to convert all of it’s daily onion waste
into a combination of renewable energy and cattle feed. The system extracts the juice from the onion peels and treats
it in a high-rate anaerobic reactor to produce methane-rich biogas that powers two 300-kilowatt fuel cells and results in
$700,000 of annual savings.
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• George Watte & Sons Farm in Tulare, California used SCE AEEP funds to assess and address irrigation pump efficiency, with
estimated energy savings of about $17 per acre-foot, or 30-40% energy reduction.
• Innovative Produce, a sixth generation produce company, uses dynamic growing and organic farming practices to cultivate
healthier, more sustainable produce. The farm has installed more than one megawatt of solar photovoltaics.

RESOURCES
• ATTRA’s Directory of Farm Energy Alternatives in California compiles energy-related organizations, companies, and
government programs that promote and provide farm energy alternatives.

GOAL

14

Protect existing and potential farm and ranch land, as well as the ecosystem services they
provide.

STRATEGY 14.1
Enforce existing agricultural buffer and other zoning policies through incentives (such as tax breaks) to farmland owners to
maintain agricultural land production.

POLICY SUPPORT
• The Agricultural Preserve Program of Santa Barbara County helps ensure long term conservation of agricultural and open
space lands by enrolling land in the Williamson Act of California or Farmland Security Zone contracts. Land is enforceably
restricted to agricultural, open space, or recreational uses in exchange for reduced property tax assessments.
• The California Land Conservation Act of 1965, the Williamson Act, enables local governments to enter into contracts with
private landowners to restrict specific parcels of land to agricultural related use. In return, landowners receive property
tax assessments lower than normal adjusted for farming use.
• California Farmland Conservancy Program (CFCP), administered through the California Department of Conservation,
seeks to encourage the long-term, private stewardship of agricultural lands through the voluntary use of agricultural
conservation easements.
• Agricultural Conservation Easement Program (ACEP), administered through U.S. Natural Resources Conservation Service,
allows private landowners, land trusts, and other entities to obtain federal support in order to preserve working farms
and ranches. The program granted approximately $19.1 million to California in financial and technical assistance to farmers,
land trusts, and other eligible entities conservation easements.

FUNDING
• Santa Barbara County Energy and Climate Action Plan Agriculture Goal VI: Agriculture and Open Space Easements aims to
facilitate the increased use of agriculture and open space easements through zoning and dedication of public funds.
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EXAMPLES
• The Land Trust of Santa Barbara County has preserved 22 agricultural properties throughout the County to prevent them
from being converted for residential or commercial development. Many lands are protected by a conservation easement
but remain private property.
• Sand Hill Bluff Farm in Santa Cruz County incorporated the conservation of important agricultural lands and increased
coastal access without disrupting agricultural production by protecting 154 acres in agricultural easements with the CFCP.

RESOURCES
• New England Food Policy: Building a Sustainable Food Systems lays out detailed strategies and further research priorities for
its primary agricultural goal, Land: Reducing Conversion, Increasing Permanent Protection and Expanding Access.

PHOTO COURTESY OF : MESA HARMONY GARDENS

STRATEGY 14.2
Expand opportunities for agricultural development—including in urban centers—through mechanisms such as tax incentives
and streamlined permitting processes.

POLICY SUPPORT
• Santa Barbara County Agricultural Land Use Planning started a program in 2005 to assist the County with agricultural land
use decisions and resource protection. The agricultural planner advises planning staff on development projects and
policy matters affecting agriculture.
• Santa Barbara County Planning Division offers a summary of zones, the definitions of the different zone classifications, and
purpose of individual zones contained within each group to inform public planning decisions.
• Santa Barbara County Energy and Climate Action Plan Land Use Design Goal (4-6) plans to maximize the efficient use of local
land resources through implementation of policies and programs that promote mixed-use and infill development.
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RESOURCES
• Urban Growth Boundaries in Oregon limit housing tracts, shopping malls, and other urban developments within delineated
parameters to make development choices intentional and public and to preserve agricultural land and open space.
• Urban Agriculture Law provides legal information, best practices, and supporting tools for urban agriculture in the U.S.
• New England Food Policy: Building a Sustainable Food Systems lays out detailed strategies and further research priorities for
its tertiary agricultural goal, Expanding Access, that showcases innovative approaches to handling urban zoning and urban
agriculture.

GOAL

15

Reduce food waste across all sectors of the Santa Barbara County food system—from producer
to consumer—through policy, education, and collaboration.

STRATEGY 15.1
Encourage the adoption of the U.S. Environmental Protection Agency’s (EPA) Food Recovery Hierarchy as the standard
protocol for managing food waste in city and county general plans, climate action plans, campus sustainability plans, and
other frameworks.

POLICY SUPPORT
• Santa Barbara County Energy and Climate Action Plan Waste Reduction Measure 1 supports continuation of programs
associated with efficient waste collection, recycling, and composting. More specifically, it focuses on continued home
composting education and discounted sale of composting bins and opportunities to remove food waste from landfills,
such as curbside composting for restaurants.
• California State Assembly Bill 1826 targets organics diversion as a critical element in its goal to divert 75% of all waste
generated by 2020. Beginning April 1, 2016, the bill requires that a business that generating a specified amount of organic
waste per week arrange for recycling services for that organic waste.
• U.S. Agriculture Secretary Tom Vilsack and Environmental Protection Agency Deputy Administrator Stan Meiburg announced
the United States’ first-ever national food waste reduction goal, calling for a 50% reduction in food waste by 2030. As part of
the efforts, the federal government plans to lead new partnerships with charitable organizations, the private sector, and
local and state governments.

EXAMPLES
• The Food Waste Recovery Challenge, hosted through the EPA, offers a suite of tools—from free webinars to an online
database—that helps implement and track food waste recovery activities. In 2014 the challenge resulted in prevention and
diversion of nearly 606,000 tons of wasted food from entering landfills or incinerators. Of this amount, more than 88,500
tons were donated to people in need, approximately 159,000 ons were donated for use as animal feed, over 22,000 tons
of food were anaerobically digested, and over 218,000 tons were composted. Over 100 businesses in California actively
participate in the challenge, including the Chumash Casino Resort and UCSB.
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STRATEGY 15.2
Compile information on existing food recovery, gleaning, and composting programs in the county, and encourage all agencies
with points of contact in the food system (such as health departments, green business programs, and waste management
departments) to cross-promote these efforts.

POLICY SUPPORT
• California State Assembly Bill AB 515 allows for donations of fresh fruits and vegetables to food banks to receive increased
state income tax credit treatment. This credit recently increased to 15% of the wholesale value of the commodity donated
and the bill expanded the list of qualified items.
• The Federal Bill Emerson Good Samaritan Food Donation Act encourages donation of food and grocery products tononprofit
organizations for distribution to individuals in need by protecting against liability when donating to a non-profit
organization.

EXAMPLES
• The Foodbank’s Grocery Rescue Program uses its fleet of trucks pick up perishable product (baked goods, dairy products,
deli, meats and produce) at 31 store locations throughout Santa Barbara County daily.
• Backyard Bounty, Veggie Rescue, and Food From the Heart rely on a volunteer base to glean extra produce from farms and
donate to local organizations/charities.
• Waste Not OC works to meet the nutritional needs of Orange County by facilitating the donation and distribution of
surplus food, connects grocers and restaurants to food recovery agencies, connects those in need with services and
trains and educates potential donors in food handling safety to ensure compliance and ease worry over legality behind
food donations.

RESOURCES
• The City of Santa Barbara began collecting foodscraps from food-serving businesses in 2009. In 2015, the City diverted
approximately 3,300 tons of source-separated food scraps from landfill disposal.
• Food Forward, of Santa Barbara County Resource Recovery and Waste Management Division, has developed educational
materials that include a list of locations in Santa Barbara County that accept donations of prepared or unprepared food,
and criteria for participating in the County’s pilot commercial collection program for food scraps.

STRATEGY 15.3
Facilitate easier pick-up and distribution of smaller amounts of surplus food not captured by existing programs through
collection hubs, multi-agency volunteer networks, and online applications.

EXAMPLES
• Cities like San Francisco utilize the technology app, Food Runners to establish donation brokers. The app facilitates
volunteer networks who pick-up and deliver quantities of food that are too small for other programs and pick up
perishable and prepared food from all business with direct delivery to neighborhood food programs.
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• Bay Area Recycling Outreach Coalition, a collaboration between staff representing over 40 San Francisco Bay Area cities,
counties and other public agencies, works together on waste reduction through a variety of media campaigns which
promote personal action and behavior change.
• RecyclingWorks in Massachusetts is a recycling assistance program that helps businesses and institutions maximize
recycling, reuse, and food waste diversion opportunities; it features outreach campaigns, supports a database with
recycling information, and hosts webinars and outreach events, supporting individuals to businesses.
• Love Food, Hate Waste campaign, through government funded Waste Resources Action Programme in the UK, offers
consumers a free mobile app that features tools to reduce food waste and solutions to stymie food waste challenges.

STRATEGY 15.4
Create opportunities for managers of grocery stores, restaurants, hospitals, large businesses, schools, universities and
hospitality providers to learn from innovators in the industry, and to share best practices and barriers.

RESOURCES
• Community Environmental Council brought together a targeted group of stakeholders for a roundtable discussion on
food waste reduction in Santa Barbara County; participants represent over 26 different community businesses and
organizations including grocery stores, restaurants, hospitality service, charitable organizations, community innovators
and local government; powerful conversations took place on current County efforts and partnerships and synergies that
could be harnessed in order to reduce food waste within the County.
• LeanPath Food Waste Reduction, an automated food waste tracking system for food service operations of all sizes,
offers technologies to reduce pre-consumer food waste. LeanPath reduced food waste by 80% for MGM Grand Buffet
in Las Vegas, resulting in savings between $6,000 and $8,000 per month.
• San Diego Food System Alliance hosted a Food Waste Solution Summit in October, 2015 which brought together an array
of stakeholders and held talks that included five different speakers offering solutions around each tier within EPA’s Food
Recovery Pyramid.
• Food Waste & Hunger Summit, conducted annually by The Campus Kitchens Projects, brings together leading national
nonprofit organizations and students working to fight food waste and hunger to share and expand best practices, ideas,
and resources.
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GOAL

16

Promote and incentivize the use of Best Management Practices on farms, ranches, and food
system businesses in Santa Barbara County.

STRATEGY 16.1
Collaborate with a diverse group of stakeholders to review designated Best Management Practices throughout California and
adopt those that align with the goals and strategies of the Santa Barbara County Food Action Plan.

POLICY SUPPORT
• Santa Barbara County Energy and Climate Action Plan Goal 4-12: Agriculture encourages application of science-based
strategies that emerge from field and laboratory studies and supports dissemination of these strategies. The County will
seek funding for strategies proven to lower GHG emissions that may not economically benefit agriculturalists recognizing
that preserving agriculture provides a public benefit by maintaining ecosystem services and providing food safety.

RESOURCES
• Cachuma Resource Conservation District provides technical assistance and services related to the improvement of land
capabilities, conservation of resources, conservation of water through services of the Irrigation Mobile Lab, prevention
and control of soil erosion, and public education.
• University of California Cooperative Extension bridges local issues facing farmers and the power of University of California
research. Advisors, specialists, and faculty bring practical and science-based answers.
• U.S. Natural Resource Conservation Service offers a wealth of resources on agricultural best management practices. These
include the Science and Technology Training Library, live conservation webinars, and an extensive collection of webinar
replays.

EXAMPLES
• Sustainable Marin: Nature, Built Environment, and People is a countywide plan to support and manage natural resources.
• Minnesota Agricultural Water Quality Certification Program (MAWQCP) sets standards for the voluntary opportunity
for farmers and agricultural landowners to take the lead in implementing conservation practices that protect water.
Those who implement and maintain approved farm management practices will be certified and in turn obtain regulatory
certainty for a period of ten years.

STRATEGY 16.2
Streamline and improve permitting for producers using Best Management Practices.
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RESOURCES
• Michigan Agriculture Environmental Assurance Program—developed by a coalition of farmers, commodity groups,
conservation groups and state and federal agencies—provides a venue for farmers to become better educated about
management options in order to help protect and enhance the quality of natural resources.
• Maryland Agricultural Certainty Program allows participating farmers to conduct business in a predictable regulatory
setting, while providing certainty that agricultural pollution controls are being implemented.

STRATEGY 16.3
Pursue innovative funding opportunities to incentivize and implement Best Management Practices.

FUNDING
• Sustainable Agricultural Lands Conservation Program, administered by the California Department of Conservation, invests in
farmland conservation for its climate benefits.
• Environmental Quality Incentives Program, administered by U.S. Natural Resources Conservation Service provides financial
and technical assistance to help plan and implement conservation practices and address natural resource concerns
through cost-share. The Central Coast EQIP Fund Pool prioritizes applications tackling soil erosion, reduction of soil
organic matter, and soil quality degradation.
• Conservation Steward Program, administered by the U.S. Natural Resources Conservation Service offers farms an annual land
use payment for operation-level environmental benefits they produce. The U.S. Natural Resources Conservation Service
also provides technical assistance to eligible producers to conserve and enhance natural resources on their land.
• Conservation Innovation Grants, administered by the U.S. Natural Resources Conservation Service stimulate the
development and adoption of innovative conservation approaches and technologies while leveraging Federal
investment in environmental enhancement and protection.

STRATEGY 16.4
Create a County position of “Farmbudsman” that will promote and strengthen existing agricultural support services and
facilities via better coordination and access to funding

FUNDING
• An Agricultural Ombudsman in Marin helps producers work through permitting for on-farm or ranch projects. Since the
county board of supervisors began supporting position, 76 producers and many agencies have been assisted.
• The UC Cooperative Extension of Sonoma County has an Agricultural Ombudsman to help farmers and ranchers negotiate the
often-confusing process of obtaining county and state permits.
• A Pennsylvania Agricultural Ombudsman Program acts as an liaison to communities for conflict management on issues
affecting agriculture, land use, environment and planning, and who advocates for the viable future of agriculture.
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The biggest challenge is to ensure that this report doesn’t sit on a table
somewhere. Getting people motivated is key. Solutions are multifaceted, and
include education, communication, and getting people inspired.
— D R . D A V I D T I L L M A N , Professor, Ecology, Biodiversity, Ecosystem Functioning,
UCSB Bren School of Environmental Science & Management
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How to Get Involved

1

Utilize the plan to further your work and leverage additional support.
The Food Action Plan is supported by multiple jurisdictions, government agencies
and community-based organizations throughout Santa Barbara County. Aligning your
current and future work with the plan will strengthen the impact of your projects and
programs, and leverage a network of community leaders dedicated to achieving the
designated goals and strategies.

2

Investigate sample resources and policies that align with the
mission and values of your organization.
The Food Action Plan highlights resources and policies in support of designated
strategies that are linked to local, state and national organizations. We encourage
you to contact organizational leaders and engage with existing partnerships
and collaboratives.

3

Invest in the implementation of goals and strategies.
Food Action Plan partner organizations will continue to collaborate with the support
of local foundations and individual donors. If you would like to donate in support of
this work, please go to www.sbcfoodaction.org or the LEAF (Landscapes, Ecosystems,
Agriculture, and Food Systems) Initiative at www.sbfoundation.org.

Visit sbcfoodaction.org for more information
about the Food Action Plan.
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